Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Ram Charitra Singh Coll ege
e Name of the Head of the institution Dr. Awadhesh Kumar Singh
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
e Phone no./Alternate phone no. 06243286975
e Mobile No: 9431861501
e Registered e-mall princi pal rcscol | ege@nai | . com
e Alternate e-mail I gacrcscol | ege@nai | . com
e Address Manj haul
e City/Town BEGUSARAI
e State/UT Bi har
e Pin Code 851127

2.Institutional status

o Affiliated / Constitution Colleges

e Type of Institution Co- educati on
e Location Rur al
e Financial Status UGC 2f and 12(B)
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Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
¢ Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Lalit Narayan Mthila University,
Dar bhanga, Bi har

M. Ravi Kant Anand
06243286975

06243286975

7991183819

I gacrcscol | ege@nai | . com
ravi kantj nu@mai | . com

https://rcscoll ege. ac. i n/ web/ agar

. php

Yes

https://1 nnu. ac.in/l nnuaci n. i n/ st

udent not i ce/ 2020/ Academ c¥%?0Cal en

dar _conpr essed. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C++ 67.50 2004 16/ 02/ 2004 |15/ 02/ 2009

6.Date of Establishment of IQAC

09/ 01/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA NA
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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https://rcscollege.ac.in/web/aqar.php
https://rcscollege.ac.in/web/aqar.php
https://lnmu.ac.in/lnmuacin.in/studentnotice/2020/Academic%20Calendar_compressed.pdf
https://lnmu.ac.in/lnmuacin.in/studentnotice/2020/Academic%20Calendar_compressed.pdf
https://lnmu.ac.in/lnmuacin.in/studentnotice/2020/Academic%20Calendar_compressed.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhjNDRFOFIvTFZoVUZCVTlLcGVDU0E9PSIsInZhbHVlIjoiV0RxcTYyS2RkSHNQVmRncjdBajlqTVptT2pCajV1NjZHRWs2a0FSOVZSdTh6RFUrcWt5UnFFRjhoOVZQeklwSSIsIm1hYyI6IjVmN2M1NjYxNDc4YWI4MTJmMDMwNmQ2MjA1ZWVkNTEyMTBhM2Q1M2NhYzNmNGYwNjNkN2IzYTgxMjYxODEyNjEiLCJ0YWciOiIifQ==
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

e For better E-governance adm ssion process is shifted from nmanual
to online node « Due to Covid-19 online classes have been started
for the betternment of students ¢ Online study materials are

avail able in college website « CLC, Admt Card, Bonified
Certificate, Adm ssion details, College Notices, Exam nation Details
etc. are available in college website « Oficial website of RC'S
Col | ege upgraded for better information processing and retrieval

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Onli ne access for adm ssion to
be provided to the students

Onl i ne access for adm ssion is
provided to the students

Due to Covid-19, initiatives
have been taken to connect
students through online node

Through Googl e Meet, Zoom Skype
and ot her online video-
conmuni cati on node, teachers
have been conducting their
cl asses

To propose the renovation the
col | ege buil ding

Col | ege authority accepted the
proposal of the renovation of
coll ege building and work is in
progress

To devel op the I TC sector of the
coll ege for the greater interest
of the college

The col |l ege admi nistration al so
accepted the devel opnent of the
| TC in college

Vacci nati on canp organi zed with
t he assistance of Health
Depart nent

Started conducting free
vacci nati on progranmes on
col | ege canpus for al
st akehol ders and the | ocal
peopl e

AQAR preparation 2020- 21

Process initi ated

Augnenting library facilities

Vel | - furni shed readi ng room for
col l ege students and faculties

Progress status of girl hostel

First floor construction work
has been conpl et ed

I nstitutional devel opnent work
for girls

Separate toilet roomand cycle
stand for girls. Toilet roomis
easily accessible for
handi capped girl s.

| QAC i s keenly interested for
the personality devel opnent of

Qui z conpetition, speech
conpetition, poster conpetition,

students cul tural conpetition, sport
conpetition, essay witing
conpetition etc. are organi zed
in a regular basis
Rol e of NSS NSS i s conducting camnpai gns and

Page 4/144

programmes on the Environnent
Day, World Water Day, dd obal

21-02-2026 01:55:35
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Recycling Day, Wrld Health Day,
I nternational Yoga Day, Swachh
Bhar at Abhi yan and ot hers

I nstal l ati on of nbdern teaching 1. One projector installed in
support system on the basis of Library Hall 2. One projector
| CT installed in Geography Lab 3. W-

Fi Canpus 4. One conputer system
Installed for | QAC work. Apart
fromthese two | aptops are al so
avai |l abl e for | QAC docunentati on
5. Exam nation, Finance and
CGeneral Section have | CT- based
cabins 6. Language | ab has been
updated with new conput er
systens 7. Library is updated
wth Inflibnet. Two new cabins
are installed for the proper
di stribution of books 8. Coll ege
canmpus has been surveill anced by
12 hi gh-tech CCTV caneras 9.
Installation of smart board is

I n process
13.Whether the AQAR was placed before No
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Ni | Ni |

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the Institution Ram Charitra Singh Coll ege
e Name of the Head of the institution Dr. Awadhesh Kumar Singh
e Designation Pri nci pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 06243286975

e Mobile No: 9431861501

e Registered e-mail princi pal rcscol |l ege@nai | . com
e Alternate e-mail I gacrcscol | ege@mnai | . com

e Address Manj haul

e City/Town BEGUSARAI

o State/UT Bi har

e Pin Code 851127

2.Institutional status

o Affiliated / Constitution Colleges

e Type of Institution Co- educati on

e Location Rur al

e Financial Status UGC 2f and 12(B)

e Name of the Affiliating University Lalit Narayan Mthila

Uni versity, Darbhanga, Bi har

Name of the IQAC Coordinator M. Ravi Kant Anand
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e Phone No. 06243286975
e Alternate phone No. 06243286975
e Mobile 7991183819

IQAC e-mail address

i gacrcscol | ege@nai | . com

Alternate e-mail address

ravi kant j nu@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://rcscoll ege. ac.in/web/aqga
r.php

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://lnmu. ac.in/lnmuacin.in/s
t udent noti ce/ 2020/ Academ c%20Cal
endar _conpr essed. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C++ 67. 50 2004 16/ 02/ 200 |15/02/ 200
4 9
6.Date of Establishment of IQAC 09/ 01/ 2014
7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NA NA NA NA NA
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |3
e Were the minutes of IQAC meeting(s) | Yes

and compliance to the decisions have
been uploaded on the institutional

Page 7/144

21-02-2026 01:55:35


https://rcscollege.ac.in/web/aqar.php
https://rcscollege.ac.in/web/aqar.php
https://lnmu.ac.in/lnmuacin.in/studentnotice/2020/Academic%20Calendar_compressed.pdf
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website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding from No

any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

» For better E-governance adm ssion process is shifted from
manual to online node « Due to Covid-19 online classes have been
started for the betternent of students ¢ Online study materials
are available in college website « CLC, Admt Card, Bonified
Certificate, Adm ssion details,
Details etc. are available in college website « Oficial
I nformati on processing and

of R C.S Coll ege upgraded for
retrieval

better

Col | ege Noti ces,

Exam nati on
websi t e

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Onl i ne access for adm ssion to
be provided to the students

Onli ne access for adm ssion is
provi ded to the students

Due to Covid-19, initiatives
have been taken to connect
students through online node

Thr ough Googl e Meet, Zoom
Skype and ot her online video-
conmuni cati on node, teachers

have been conducting their

cl asses

To propose the renovation the
col | ege buil di ng

Col | ege authority accepted the
proposal of the renovation of
coll ege building and work is in
progress

To devel op the I TC sector of
the college for the greater
I nterest of the college

The col |l ege adm nistration al so
accepted the devel opnent of the
I TC in college

Vacci nation canp organi zed with
the assistance of Health
Depart nent

Started conducting free
vacci nation progranmes on
col | ege canpus for al
st akehol ders and the | ocal
peopl e

AQAR preparation 2020- 21

Process initiated

Augmenting library facilities

Vel | - furni shed readi ng room for
col | ege students and faculties

Progress status of girl hostel

First floor construction work
has been conpl et ed

I nstitutional devel opment work
for girls

Separate toilet roomand cycle
stand for girls. Toilet roomis
easily accessible for
handi capped girl s.

| QAC i s keenly interested for Qui z conpetition, speech
the personality devel opnent of conpetition, poster
students conpetition, cultura
conpetition, sport conpetition,
essay witing conpetition etc.
are organi zed in a regul ar
basi s
Rol e of NSS NSS i s conducting canpai gns and
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Day, Wrld Water Day, dd obal

Recycling Day, Wrld Health

Day, International Yoga Day,

Swachh Bhar at Abhi yan and
ot hers

Installati on of nodern teaching 1. One projector installed in
support system on the basis of Library Hall 2. One projector
| CT installed in Geography Lab 3.
W -Fi Canpus 4. One conputer
systeminstalled for | QAC worKk.
Apart fromthese two | aptops
are also available for 1 QAC
docunentation 5. Exam nation,
Fi nance and General Section
have | CT- based cabi ns 6.
Language | ab has been updated
W th new conputer systens 7.
Li brary is updated with
Inflibnet. Two new cabins are
installed for the proper
di stribution of books 8.
Col | ege canpus has been
surveillanced by 12 high-tech
CCTV caneras 9. Installation of
smart board is in process

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 18/ 01/ 2022

15.Multidisciplinary / interdisciplinary
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16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,

culture, using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

1.1 15
Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 2954
Number of students during the year

File Description Documents

Data Template View File
2.2 2384

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Page 11/144

21-02-2026 01:55:35
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File Description Documents
Data Template View File
2.3 2430

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 16

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 27

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 10

Total number of Classrooms and Seminar halls

4.2 3163660

Total expenditure excluding salary during the year (INR in lakhs)

4.3 19

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As the college is affiliated to Lalit Narayan Mthila University
(L.N.MU), Darbhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academic Year, the college
is follow ng the academ c calendar of L.N.MU. The college has a
Master Cl ass Routine which reviewed tine to tine by the Coll ege
Routine I ncharge Commttee. The college teachers follow the
teaching plan in the schedule of their working hours. Each
departnment nmaintains departnental routine and teacher’s diary to
ensure and record the progression of the syllabus allotted to each
teacher. Every year geography departnent has ensured one
Geographi cal Tour for B.A Part 3rd students. Unfortunately, due
to Covid-19 the Geographical Tour has been cancelled in this

2020- 21 session. Besides this, practical work, fields work,
assignnent and class test are incorporated in each departnent’s
activity plan. For effective inplenentation of curriculumteachers
refer to the reference books fromcollege library along with
online references. For tinely conpletion of syllabus, the

uni versity has given tenporary/part tinme/contractual teachers to
the college. Due to Covid-19, teachers are bound to use innovative
t eachi ng met hods such as audi o-visual aids |ike Google Meet, Zoom
etc.; Power Point Presentation; Online Teaching Materials in the
formof PPT etc. for effective classes. Teachers are al so
delivering their lectures on the Centralized C asses conducted by
the different P.G Departnents of the University. Centralized
Class Systemis effective because students of different coll eges
cone together in a one roof. This is a good source of teaching
skill enhancenment. To upgrade the |evel of teaching skills,
teachers attend various teachi ng programmes organi zed by the UGC
HRDC and ot her institutions. The col |l ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal . As the college is affiliated to Lalit
Narayan Mthila University (L.N.MU), Darbhanga, college follow
curriculum prescribed by the university. At the conmencenent of
the Academ c Year, the college is follow ng the academ c cal endar
of L.NNMU. The college has a Master O ass Routi ne which revi ened
time to tine by the College Routine Incharge Commttee. The

coll ege teachers follow the teaching plan in the schedule of their
wor ki ng hours. Each departnent maintains departnental routine and
teacher’s diary to ensure and record the progression of the

syl labus allotted to each teacher. Every year geography depart nent
has ensured one Geographical Tour for B.A Part 3rd students.
Unfortunately, due to Covid-19 the Geographical Tour has been
cancelled in this 2020-21 session. Besides this, practical work,
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fields work, assignhment and class test are incorporated in each
departnment’s activity plan. For effective inplenentation of
curriculumteachers refer to the reference books from col | ege
library along with online references. For tinely conpletion of
syl | abus, the university has given tenporary/part timnme/contractual
teachers to the college. Due to Covid-19, teachers are bound to
use innovative teaching nmethods such as audi o-visual aids |ike
Googl e Meet, Zoometc.; Power Point Presentation; Online Teaching
Materials in the formof PPT etc. for effective classes. Teachers
are also delivering their lectures on the Centralized C asses
conducted by the different P.G Departnents of the University.
Centralized Cass Systemis effective because students of

di fferent colleges cone together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the | evel of
teaching skills, teachers attend various teachi ng progranmes
organi zed by the UGC-HRDC and other institutions. The col |l ege
teachers are also interested to access SWAYAM MOOCs pl at f or m whi ch
is free E- Learning Platform Portal.As the college is affiliated
to Lalit Narayan Mthila University (L.N. MU), Darbhanga, college
follow curriculum prescribed by the university. At the
commencenent of the Academ c Year, the college is follow ng the
academ c cal endar of L.NMU. The college has a Master C ass
Routine which reviewed tine to tine by the Coll ege Routine

I ncharge Comm ttee. The coll ege teachers follow the teaching plan
in the schedul e of their working hours. Each departnment maintains
departnental routine and teacher’s diary to ensure and record the
progression of the syllabus allotted to each teacher. Every year
geogr aphy departnment has ensured one Geographi cal Tour for B. A
Part 3rd students. Unfortunately, due to Covid-19 the Geographi cal
Tour has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignment and class test are

i ncorporated in each departnent’s activity plan. For effective

i mpl ementation of curriculumteachers refer to the reference books
fromcollege library along with online references. For tinely
conpl etion of syllabus, the university has given tenporary/part
time/contractual teachers to the college. Due to Covid- 19,
teachers are bound to use innovative teaching nethods such as

audi o-visual aids |like Google Meet, Zoometc.; Power Point
Presentation; Online Teaching Materials in the formof PPT etc.
for effective classes. Teachers are also delivering their |ectures
on the Centralized C asses conducted by the different P.G
Departnents of the University. Centralized Class Systemis
effective because students of different colleges cone together in
a one roof. This is a good source of teaching skill enhancenent.
To upgrade the | evel of teaching skills, teachers attend vari ous

t eachi ng progranmmes organi zed by the UGC- HRDC and ot her
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institutions. The college teachers are also interested to access
SVWAYAM MOOCs platformwhich is free E- Learning Platform Portal . As
the college is affiliated to Lalit Narayan Mthila University
(L.N.M U), Darbhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academ c Year, the college
is follow ng the academ c cal endar of L.N.MU. The college has a
Master Cl ass Routine which reviewed tine to tine by the Coll ege
Routine Incharge Conmttee. The coll ege teachers follow the
teaching plan in the schedul e of their working hours. Each
departnment maintains departnental routine and teacher’s diary to
ensure and record the progression of the syllabus allotted to each
teacher. Every year geography departnent has ensured one
Geographi cal Tour for B.A Part 3rd students. Unfortunately, due
to Covid-19 the Geographical Tour has been cancelled in this
2020- 21 session. Besides this, practical work, fields work,
assignnent and class test are incorporated in each departnent’s
activity plan. For effective inplenentation of curriculumteachers
refer to the reference books fromcollege library along with
online references. For tinely conpletion of syllabus, the

uni versity has given tenporary/part tine/contractual teachers to
the college. Due to Covid-19, teachers are bound to use innovative
t eachi ng nmet hods such as audi o-visual aids |ike Google Meet, Zoom
etc.; Power Point Presentation; Online Teaching Materials in the
formof PPT etc. for effective classes. Teachers are al so
delivering their lectures on the Centralized O asses conducted by
the different P.G Departnents of the University. Centralized
Class Systemis effective because students of different coll eges
conme together in a one roof. This is a good source of teaching
skill enhancenent. To upgrade the |evel of teaching skills,
teachers attend various teachi ng programmes organi zed by the UGC
HRDC and ot her institutions. The col |l ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal.As the college is affiliated to Lalit
Narayan Mthila University (L.N. MU, Darbhanga, college follow
curriculum prescribed by the university. At the commencenent of

t he Academ c Year, the college is follow ng the academ c cal endar
of L.NNMU. The college has a Master C ass Routine which revi ewed
time to tine by the College Routine Incharge Conmttee. The

coll ege teachers follow the teaching plan in the schedule of their
wor ki ng hours. Each departnent nmaintains departnental routine and
teacher’s diary to ensure and record the progression of the
syllabus allotted to each teacher. Every year geography depart nment
has ensured one Geographical Tour for B.A Part 3rd students.
Unfortunately, due to Covid-19 the Geographical Tour has been
cancelled in this 2020-21 session. Besides this, practical work,
fields work, assignnent and class test are incorporated in each
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departnent’s activity plan. For effective inplenentation of
curriculumteachers refer to the reference books from col |l ege
library along with online references. For tinely conpletion of
syl Il abus, the university has given tenporary/part tine/contractual
teachers to the college. Due to Covid-19, teachers are bound to
use innovative teaching nmethods such as audi o-visual aids |ike
Googl e Meet, Zoometc.; Power Point Presentation; Online Teaching
Materials in the formof PPT etc. for effective classes. Teachers
are also delivering their lectures on the Centralized O asses
conducted by the different P.G Departnents of the University.
Centralized Cass Systemis effective because students of
different colleges conme together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teaching progranmes
organi zed by the UGC-HRDC and other institutions. The coll ege
teachers are also interested to access SWAYAM MOOCs pl at f or m whi ch
is free E- Learning Platform Portal.As the college is affiliated
to Lalit Narayan Mthila University (L.N. MU), Darbhanga, college
follow curriculum prescribed by the university. At the
commencenent of the Academ c Year, the college is follow ng the
academ c cal endar of L.NMU. The college has a Master C ass
Routine which reviewed tine to tine by the Coll ege Routine

| ncharge Commttee. The coll ege teachers foll ow the teaching plan
in the schedule of their working hours. Each departnent maintains
departnental routine and teacher’s diary to ensure and record the
progression of the syllabus allotted to each teacher. Every year
geogr aphy departnent has ensured one Geographical Tour for B. A
Part 3rd students. Unfortunately, due to Covid-19 the Geographi cal
Tour has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignnent and class test are

i ncorporated in each departnent’s activity plan. For effective

i npl enmentation of curriculumteachers refer to the reference books
fromcollege library along with online references. For tinely
conpl etion of syllabus, the university has given tenporary/part
time/contractual teachers to the college. Due to Covid- 19,
teachers are bound to use innovative teaching nmethods such as

audi o-visual aids |like Google Meet, Zoometc.; Power Point
Presentation; Online Teaching Materials in the formof PPT etc.
for effective classes. Teachers are also delivering their |ectures
on the Centralized C asses conducted by the different P.G
Departnents of the University. Centralized Class Systemis

ef fective because students of different colleges cone together in
a one roof. This is a good source of teaching skill enhancenent.
To upgrade the | evel of teaching skills, teachers attend vari ous

t eachi ng programmes organi zed by the UGC-HRDC and ot her
institutions. The coll ege teachers are also interested to access
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SWAYAM MOOCs platformwhich is free E- Learning Platform Portal . As
the college is affiliated to Lalit Narayan Mthila University
(L.N.MU), Darbhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academ c Year, the college
is follow ng the academ c calendar of L.N.MU. The college has a
Master Cl ass Routine which reviewed tine to tine by the Coll ege
Routine I ncharge Commttee. The college teachers follow the
teaching plan in the schedul e of their working hours. Each
departnent maintains departnmental routine and teacher’s diary to
ensure and record the progression of the syllabus allotted to each
teacher. Every year geography departnent has ensured one
Geographi cal Tour for B.A Part 3rd students. Unfortunately, due
to Covid-19 the Geographical Tour has been cancelled in this

2020- 21 session. Besides this, practical work, fields work,

assi gnnent and class test are incorporated in each departnent’s
activity plan. For effective inplenentation of curriculumteachers
refer to the reference books fromcollege library along with
online references. For tinmely conpletion of syllabus, the

uni versity has given tenporary/part tinme/contractual teachers to
the college. Due to Covid-19, teachers are bound to use innovative
t eachi ng nmet hods such as audi o-visual aids |ike Google Meet, Zoom
etc.; Power Point Presentation; Online Teaching Materials in the
formof PPT etc. for effective classes. Teachers are al so
delivering their lectures on the Centralized C asses conducted by
the different P.G Departnments of the University. Centralized
Class Systemis effective because students of different coll eges
cone together in a one roof. This is a good source of teaching
skill enhancenent. To upgrade the |evel of teaching skills,
teachers attend various teachi ng programes organi zed by the UGC
HRDC and ot her institutions. The coll ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal . As the college is affiliated to Lalit
Narayan Mthila University (L.N.MU), Darbhanga, college follow
curriculum prescribed by the university. At the conmmencenent of
the Academ c Year, the college is follow ng the academ c cal endar
of L.NNMU. The college has a Master C ass Routine which revi ewed
time to tinme by the Coll ege Routine Incharge Commttee. The

coll ege teachers follow the teaching plan in the schedule of their
wor ki ng hours. Each departnent maintains departnental routine and
teacher’s diary to ensure and record the progression of the

syl labus allotted to each teacher. Every year geography depart nment
has ensured one Geographical Tour for B.A Part 3rd students.
Unfortunately, due to Covid-19 the Geographical Tour has been
cancelled in this 2020-21 session. Besides this, practical work,
fields work, assignnment and class test are incorporated in each
departnment’s activity plan. For effective inplenentation of
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curriculumteachers refer to the reference books from col | ege
library along with online references. For tinely conpletion of
syl I abus, the university has given tenporary/part tine/contractual
teachers to the college. Due to Covid-19, teachers are bound to
use innovative teaching nmethods such as audi o-visual aids |ike
Googl e Meet, Zoometc.; Power Point Presentation; Online Teaching
Materials in the formof PPT etc. for effective classes. Teachers
are also delivering their |lectures on the Centralized O asses
conducted by the different P.G Departnents of the University.
Centralized Cass Systemis effective because students of
different colleges cone together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teaching progranmes
organi zed by the UGC-HRDC and other institutions. The col |l ege
teachers are also interested to access SWAYAM MOOCs pl at f orm whi ch
is free E- Learning Platform Portal.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://rcscoll ege.ac.in/web/tine_tabl e. ph

p

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The R C.S. Coll ege adheres to the academ c cal endar for the
conduct of CIE Academ c calendar is prepared by the L.NMU.,

Dar bhanga. In the begi nning of the academ c session, the students
are apprised of academ c cal endar and sane is upl oaded on coll ege
website and di spl ayed on notice boards and at strategic | ocations.
The institution always believes in effective tine managenent and
tinmeliness. The | QAC prepares the final academ c calendar in |ine
with the University Academ c Cal endar. Due to Covid-19, sone of
the activities were not done in a proper way. However, the
institution is conmtted for the enhancenent of the quality of
students and faculties respectively. Due to Covid 19, the
institution has been taking nodern technology as a tool in a nore
efficient way to inplenent all activities based on academ c

cal endar |ike online adm ssion, online registration, online

| ecture delivery, online distribution of admt card, online A umi
neeting, online test/quiz/assignnent, online renedial class,
online availability of college-related announcenent and notice via
coll ege website. The coll ege has a technical teamthrough which
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regul ar nonitoring of academ c cal endar takes pl ace.
File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information
https://rcscoll ege. ac.in/web/a_cal ender. ph

p

1.1.3 - Teachersof the Institution participate A. All of the above

in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a

response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

No File Upl oaded
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

00

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

00

File Description Documents

Any additional information No Fil e Upl oaded

Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The UG courses in R C.S. College are based on Lalit Narayan
Mthila University, Darbhanga integrates crosscutting issues

rel evant to Professional Ethics, Gender, Human Val ues, Environnent
and Sustainability. The coll ege has been organi zing different
programres and activities based on gender issues ained to
pronoti ng gender equality and focus on wonen enpower nent;
environnent issues |ike Rain Water Harvesting, Poll ution,

Envi ronnent al Managenent, Water Conservation, Environnental
Protection, Plantation, G obal Warm ng, Solid Waste Managenent,

Def orestation, Desertification and Energy Conservation; ethics and
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human val ues have been seen in alnost all subjects; organi zing
gender sensitization canps under NSS and managi ng awar eness
progranme on human heal th.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

00

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

No File Upl oaded

1.3.3 - Number of studentsundertaking project work/field work/ internships

00
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the C. Any 2 of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No File Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution B. Feedback col | ected, analyzed

may be classified asfollows

and action has been taken

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://rcscoll ege.ac.in/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

3538
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File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

2954
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Al students have to attend a conpul sory Orientation Progranme on
adm ssion. The wi de range of continuous assessnent conponents that
i ncl ude, Daily Honme Assignnents, C ass Assignnments, Sem nars and
G oup Discussions, Additional Assignnents, Quizzes, C ass Tests,
Projects, Internships, Viva-voce exam nations and attendance,

enabl e effective assessnent of |earning |evels of students.

I n addition, teacher-student interactions, reports of C ass
Commi ttees and Proctorial neetings help in identification of
different levels of |earners. Faculty nenbers and vari ous
Commttees regularly review the academ ¢ progress and counsel
students to inprove their performance to ensure their academ c
gr owt h.

Speci al nmeasures taken to support relatively slow | earners are as
fol |l ows.

e Organi zing Extra C asses

e Renedial and Tutorial Classes are held to prepare themfor
remedi al exans

e Assistance fromclassmates and senior students is arranged

e Providing tutorial assignnments
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e Providing |ectures uploaded on web and extra readi ng
material to inprove basic understandi ng of subject

e Encouraging themto study courses on devel oping soft skills
to master understandi ng of | anguage

e Encouraging themto participate in various activities to
devel op social skills

Dai |y Hone Assignnents and Weekly C ass Assignnents permt a real-
time assessnent of |evels of understanding.

Sem nars and G oup Discussions, Enbedded Projects and Active
Learning focus on the characteristic attributes of Analysis,
Critical thinking and Creativity. This also focuses on devel opi ng
social skills in the formof participatory |earning and on

devel opi ng public speaking skills.

Students are encouraged to help slow learners in their class and
in junior classes. Financial support is provided to students for
participation in National and International Conferences.

Schenes for slow | earners- A unique val ue system of peer group
teaching, |earning and assistance from classmates and seni or
students is arranged as one of the special neasures to support
relatively slow learners. « Qther significant neasures include
organi zi ng extra cl asses, special tutorial sessions and renedi al
teaching. ¢« Extra reading material is provided to inprove basic
under st andi ng of the subject and efforts are al so being made to
upl oad video | ectures on the Wb for students to review to
understand difficult concepts. ¢« Courses in soft skills are
offered to inprove reading and witing skills in English.

File Description Documents

Link for additional Information
https://rcscoll ege. ac.in/web/

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers

2954 09
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

For enhanci ng | earni ng experiences, the faculty nenbers adopt nmany
ways, for exanple, lecture nethod, interactive nethod, project and
field work nethod, conputer-assisted nethod, experinent nethod
etc. Teaching and learning activities are nade effective by these
practices. Many teachers use the conventional black-board
presentati on nethods, especially in mathenmatics and econom cs
where they teach mathematics and statistics as nunerical sol ving.
Al so, sone teachers use power point presentations and conputer-
based materials. For, they use the | ectures of you-tube to nmake

| earning interesting besides the conventional oral presenting

nmet hods.

Sone student centric nethods are given bel ow
I nteracti ve net hods

The faculty nenbers nmake | earning interactive with students by
noti vating student participation in group discussion, role-play,
subj ect quiz, news analysis, educational ganes, discussion and
guestions and answers on current affairs, etc. Cass room

di scussions in various topics are done under features. Especially,
NSS, Political Science, H story and Geography departnent organize
interactive nethods many tines in a year. |CT Enabl ed Teachi ng:

| CT enabl ed teaching includes W-Fi enabled class roons with LCD,
Language Lab, Smart Cl ass Roons, etc. The institution adopts
noder n pedagogy to enhance teaching-|earning process. The
institution has the essential equipnents to support the faculty
menbers and students. Especially, the linguistic departnent,

Zool ogy and Geography departnent adopts these services.

Experiential Learning:

Experinental / Laboratory nethod is used in science subjects to
acquaint the students with the facts through direct experience
i ndividually. Students verify the facts and | aws of the subject
with the help of experinents. Especially, the departnent of
Chem stry, Physics, Botany, Zool ogy, CGeography and Psychol ogy
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Departnent uses this nmethod. Students take interest and | earn
t hings via experiential |earning.

| nt ernshi p Program

The NSS Swachh Bharat Programme, Jal Jivan Hariyali Yojana,
Nutrition canpaign Internship is organized for NSS students. Only
50 students can participate in this program where they |earn
about the inportance of cleanliness, plantation, feeding System
They do their job in the selected vill ages.

Bl ack-board Presentati on:

In this nethod, each student is given a certain question. And
student has to solve this problemin the bl ack-board.

Group Learni ng Met hod:

G oup Learning nethod i s now being adopted through What sApp group.
Student share their notes and study material through this nethod.
What sApp group are nmade by a student or by the college teacher.
They share the information to each other.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information

https://rcscoll ege. ac. i n/ web/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The use of ICT by teachers in classroons apart from enabling
students to keep pace with the contenporary digital and virtual
wor | d has hel ped RCS Col | ege create a student centric | earning
approach. Adm ssion Merits lists, Adm ssion process, Registration,
Students related information notice exam nation section Notice

| oaded in college website.

Geography departnents have LCD projectors which are used for
screeni ng educational novies, docunentaries and for making

Power Poi nt Present ati ons.

Internet and W-Fi facility is made available to all the students

of RCS Col | ege Manj haul Canpus, free of charge. RCS Coll ege
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website carries a weblink for E-content/study material of
different courses and subjects (ww.rcscollege.ac.in), so that
their learning can be strengthened and nade effective.

You- Tube, E- muils, WhatsApp group, Zoom and Googl e cl assroons
are used as platforns to conuni cate, provide naterial and

syl I abus, make announcenents, conduct tests, upload assignnents,
make presentations, address queries, nentor and share information.

The library al so provides access to conputers and online journals
& E- books freely available in public domain and also to journals
subscribed on the advice of faculty and facilitates downl oads.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools https://rcscoll ege. ac.in/web/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

1: 329

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
onroll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

27
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

09

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

16

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The col |l ege has a transparent and robust eval uation process in
ternms of frequency and variety. In order to ensure transparency in
i nternal assessnent, the systemof internal assessnent is

communi cated with the students well in tine.

The principal holds neetings of the faculties and directs themto
ensure effective inplenentation of the evaluation process. At the
entry level, adm ssions are given purely on nerit basis and the
lists of nerit students are displayed on the notice board.

Students who are admtted for the concerned course are assessed
conti nuously through various eval uation processes at coll ege and
University | evel.

Unit tests are conducted regularly as per the schedule given in

t he academ c cal endar. The wei ghtage for the unit tests varies as
per the concerned faculty. The performance of the students is

di spl ayed on the notice board and communi cated to the students.
Personal guidance is given to the poor perform ng students after
their assessnent. Students appearing for second /third year are
asked to deliver the sem nars of the concerned subject. Topics are
given by their teachers to the students preparing for a Power Poi nt
Presentati on.

For transparent and robust for internal assessnent, the follow ng
mechani snms are conduct ed

I nternal Exam nation Committee

Question Paper Setting

Conduct of Exam nation

Result Di spl ay

Interaction with students regarding their internal assessnent.
Renedi al Cl asses

The nethod of internal assessnent hel ps the teachers to eval uate

t he students nore appropriately. Due to internal assessnent, the
interest of the student towards | earning and attending the cl asses
has al so increased. It has created the interest anong the students

to take active participation in various co-curricular and extra-
curricular activities for their overall personality devel opnent.
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The sem nar presentation inproves the communication skills of the
students which is very essential to face the interviews. In this
way the nmechanismof internal assessnent is transparent and
robust .

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://rcscoll ege. ac. i n/ web/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The R C.S. Coll ege, Manjhaul has only graduation courses. The
university is planning to start post-graduation courses in RC S
Col | ege, Manj haul. For graduation courses, the college is bound to
foll ow university guidelines. However, the coll ege has own
mechanismto deal with students regardi ng exam nation. There is no
senmester systemin graduation. For the conpletion of graduation
students have to appear in first, second and third-year

exam nati on system as per university guideline. There is no

i nternal exam nation system Apart fromall, the coll ege has own
mechani sm f or graduation students like tine-to-tine tests,

assi gnnents, question-answer practices, face-to-face interaction,
remedi al classes etc. for efficient preparation of the syllabus.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://rcscoll ege. ac. i n/ web/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Descri be Course Qutcones (CGs) for all courses and nechani sm of
comruni cation within a m ni num of 200 characters and nmaxi num of
200 words

The R C.S. College has stated | earning outcones graduate
attributes which are integrated into the assessnent process inits
syllabi that is clearly publicized through its website and ot her
docunents. The college faculties are rigorously working on

I ntroduci ng their subjects to the new coner students. The
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faculties are bound to do extra efforts for those students who

bel ong to rural and renote areas. Learning outcones of the
progranmmes and courses are observed and neasured periodically. The
i mportance of the | earning outconmes has been communi cated to the
teachers in every I QAC neeting. For quality programme and course
outcone, |aboratories and practical works are organi zed in such a
way that easily communicate to students. Qur communi cati on

mechani smis based on result-oriented. The college has a big
chal l enge to organize a efficient |earning systemso that nore and
nore rural students passed with better percentage.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rcscoll ege. ac.in/web/

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Descri be the nethod of neasuring the |evel of attainnent of Pos,
PSGs and COs in not nore than 200 words

The R C.S. College evaluated the attai nnent of programe outcones,
progranme specific outcomes and course outcones during the year
t hrough assi gnnent, presentation, viva-voce exam nation, class-
tests etc. These are al so eval uated by the feedback the coll ege
got by the students, the parents, the teachers and the enpl oyees.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rcscoll ege. ac. i n/ web/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

846
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://rcscoll ege. ac.in/ web/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://rcscoll ege. ac. i n/ web/

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00
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File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

00

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No Fil e Upl oaded

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

2

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

5

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The mai n essence of extension activities carried out in the

nei ghbor hood comunity ains at enabling students in devel opi ng
team spirit and sense of social responsibility. These activities
are necessary for the holistic devel opnent of students, as
academ c excel |l ence al one can no | onger assures success and
happi ness in |ife and career.

Qur extension activities have NSS as a mai n di nension. Through
various awareness drive |ike Swachh Bharat Abhi yaan, Poshan
Pakhwada, road safety, gender equality, health and hygi ene and
sanitization etc. students encounter with prevailing soci al

issues. Direct interaction with the people at the grass root |evel
help themto get a first-hand perspective of the problem This in
turn hel ps themto enpathize with the people and encourage themto
take steps to alleviate suffering and create awareness about the
sanme. Such field visits devel op a deep bond between students and
the society. Al these learning taken fromthese experiences
applied by students in other facets of their lives and leads to
their holistic developnent in intellectual, physical, enotional
and soci al aspect. These extension activities thus help in
formation of upstanding citizens of the society who not only think
for hinmself but contribute to the growh and devel opnent of the
country. In the present pandem c situation, we have seen NSS

vol unteers working tirelessly for the sake of hunmanity.
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File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

00

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No Fil e Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

22

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

00

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

No File Upl oaded

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

00

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

No File Upl oaded
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The R C.S. College is a constitution college which cone under
L. N. M U. Darbhanga. This college is conme under rural area. To
provide better facilities, the college is continuously working on
boosting the basic infrastructure on the base of ICT norns. Due to
dom nancy of rural students the college has a big challenge to
provide world class teaching nechanism In recent years, the
col |l ege purchased new teaching tools |ike conputers, printers,
projectors, smart boards, photocopy nachi nes, software, internet
connection, |aboratory equi pnents and ot hers. For boosting the

i brary, the college has taken initiatives Iike Smart Card with
Bar Code System | NFLIBNET; Current Text Books, Magazi nes and
Journals; ICT- based counters; W-Fi Based Library; separate
Sitting Arrangenents for Boys, Grls and Faculties; and Separate
Washroom The admi nistrative block has installed new | CT- based
counters for the snmooth work. The cl assroons especially Geography
Departnent has projectors, audio-visual tools, AS software and
conputers. The Science Bl ock has new | aboratory equi pnents. The
coll ege canpus is fully W-Fi canpus. Students have their own |Ds
and Passwords to access proper internet. The col |l ege has one

Sem nar Hall based on | CT- based technol ogies. Due to Covid- 19,
the college faculties are using nodern teaching tools |ike Zoom
What sApp, Google Meet and others. The Adm nistrative Bl ock has own
I nt ernet Connections. For boosting the basic infrastructure,
col l ege has constructed separate cycle stands, washroons, common
roons, first-aid room hel p-desk counters etc. For better

comruni cation with students, the college is using e-mails, g-
mai | s, What sApp and others. The col |l ege has own website in which
all the informati on updated tine-to-tine.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rcscol |l ege. ac. i n/ web/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col |l ege adm ni stration has positive commtnent to provide
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heal t hy environnent not only in the field of academ c but also in
the field of extra- curricular activities too. In surrounding
areas of our college, boys and girls both are keenly interested to
serve a nation. Qur nany pass out students are serving the nation
especially inthe field of mlitary and police forces. Every year,
our students are actively participating in sports |ike Volleyball,
Kabaddi, Cricket, Chess, Careem Athletics etc. Sone of our
students are participated in district and state |evel tournanent.
The col |l ege has a pl ay-ground where Kabaddi and Basket bal |

organi zed. The coll ege has al so space for indoor ganes |ike Careem
and Chess. Therefore, the college is rich in the field of sports.
The col | ege has an open space for yoga. The greenery around our
col l ege provides healthy environnment for yoga. Every year, the
col | ege has been organi zing cultural events which wll help
students to show their hidden talents. In future, the college is
pl anning to build an i ndoor stadium For this, proposal work is in
process. For poor and weaker students, the college canpus is a
good platformwhere they reveal their talents. The college is
commtted for those students who want to do better in cultural
activities and sports. For the enhancenent of their talents, the
col | ege has been organizing a function where prizes are

di stri buted.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rcscol |l ege. ac. i n/ web/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

2

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

2

Page 38/144 21-02-2026 01:55:36


https://rcscollege.ac.in/web/

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://rcscoll ege. ac.in/web/

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

No File Upl oaded

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
31, 63, 660

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

e Nane of

e \ersion-
e Year
e Additional

| LMS sof t war e-
e Nature of automation-

1.2.021 (MWEB OPAC)
of Aut omati on-
I nformati on- www. rcsc. autolib.org

AUTOLI B
FULLY

2021

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

http://rcsc.autolib. org/

4.2.2 - Theingtitution hassubscription for the B. Any 3 of the above
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following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptionslike e- No File Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

200000

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure No File Upl oaded
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
File Description Documents
Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The col |l ege ensures that it uses |latest version of software on its
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computers. We have hired professional services for the annua

mai nt enance of conputers installed in the college. To ensure
better connectivity and strong internet access, we have installed
W reless points to cover our entire college canpus for free W-Fi
services optical fibre I ease line as per Governnent Free W-Fi
Internet Services in Institution and also installed firewall &
server with Access point. Qur conputers are updated with the

| atest version of software and anti-viruses to inprove the
services of system

There are followng IT Facilities installed in Canpus:

e lLease line for W-Fi Internet up to 50-100 nbps, Firewall
and Server.

e Separately installed Coud Server & Client Server for use of
Online Adm ssion & Wb OPAC & Aut onati on.

e Antivirus software QH and MacAfee (70 users) were installed

e Smart O ass, Language Lab 20+1 Console with LAN NetworKk.

e Fully inplenented Ofice Autonmation ERP.

e Al Departnents and O fice fully integrated with LAN VLAN
for Renote Access & Shared.

e The canpus security beefed-up with nore than 30 surveillance
camer as

e Library Automated wi th Barcoded & Wb OPAC enabl ed &
circulation of books with smart Card and al so regi stered
wi t h | NFLI BNET.

e Conference Hall fully Equi pped with Projector.

The canpus W-Fi Project is one of the dream projects of the
Honour abl e CM Bi har under “Viksit Bi har Ke Saat N schay”. The
Backhaul Bandwi dth of R C.S. College, Manjhaul is 20 MBPS provided
by MS Airtel. The total nunber of hotspots available in the
college is 10 consisting of 8 Indoor Access Point & 2 CQutdoor
Access Point. Operational & Maintenance activity is maintained by
M S L&T Construction- SWC BU. For the nentioned purpose M. Anand
Kumar has been deployed in the college. M. Anand Kumar i s working
as a Resident Engineer in L&T Construction & |looking after for the
mentioned task since |last 5 years.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rcscoll ege. ac. i n/ web/
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4.3.2 - Number of Computers

330: 19

File Description Documents

Upload any additional No File Upl oaded
information

Student — compulter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The R C.S. College has certain systens and procedure for

mai ntai ning and utilizing academ c, physical and support systens.
The mai ntenance of physical facilities of the college |ike

| i brary, projectors, smart boards, conputers, classroons, internet
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connection, software and others are done at the |evel of college
adm ni stration and concerned HoDs. There are different conmttees
for the purchase and mai ntenance of coll ege assets. The princi pal,
bursar and accountant play an active role to maintain the standard
of academ c and infrastructure. On the recomendati on of | QAC, the
col |l ege adm nistration execute the different devel opnental worKks.
The col |l ege adm nistration is actively working on the I CT- based
facilities for the welfare of students and staffs. Sport rel ated
events are handl ed by the Sports In-charge (Dr. Bipin Kumar).
Currently, the library is updated by nodern facilities under the
gui dance of the Library In-charge (Dr. Krishna Kumar Paswan). Al
departnments have received teaching and ot her contingencies through
coll ege adm nistration. The Sem nar Hall is equipped with ICT-
based technol ogies |ike projectors, audio-visual aids, podium and
LED lights. IT infrastructure is maintained by the head, IT

Coordi nator along with departnent coordinator. The housekeepi ng
departnent has given responsibilities for the naintenance of the
cl eanl i ness and hygi ene of the coll ege canpus. There are four
private guards who nmai ntained the security of the canpus. The
Store Keeper of the college has responsibilities to check and
arrange the requirenents of the college. The coll ege has conmttee
for organizing the different cultural events. Overall, our college
canmpus is a source of attraction for those students who are keenly
interested for gaining the fruitful and effective higher

educati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rcscoll ege. ac. i n/ web/

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

0
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File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by No File Upl oaded
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by No File Upl oaded
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to institutiona website
https://rcscol |l ege. ac. i n/ web/

Any additional information No File Upl oaded
Details of capability building No File Upl oaded
and skills enhancement

initiatives (Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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0

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to No File Upl oaded
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No Fil e Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

In our institution the extracurricular and co-curricular affairs
are managed by the student thensel ves under the gui dance of
teachers. They enthusiastically participate in conpetition |ike
si ngi ng, dancing, poster neking, essay witing, speech etc.

organi zed by the institution on various occasions. |In previous
years, they also participated in human chain organi zed by the
state governnent with their self-nade posters on al cohol ban, say
no to dowy and road safety.

On the other hand, student council enbraces managenent of all the
probl ens which in anyway involve the student and whi ch can anyway
be solved by them Al the students are under the general

supervi sion of the el ected student council which are further
divided into nultiple commttees is operates in special capacity.
Qur students, student council and NSS volunteers working in
partnershi p and have been naki ng very val uabl e contri bution
towards the society as well as college, besides devel oping their
own personality. The student council has a help desk table. The
representatives of student council have been dealing with students
in the issues of adm ssion, examnation, |library facility, hygiene
facility, W-Fi facility, common roomfacility and others. Tine to
time the student council do neeting with the principal on various
i ssues for the welfare of students.
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File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The college is actively working on establishing an active

regi stered Alumi Association. Although, the college is in regular
connect wwth local MP, ML.A Governnment Oficials, University
Prof essors and Heads, V.C., Pro.V.C., Principals of nunerous

col |l eges, Bankers, Retired/On Duty Arny personals and others. Due
to Covid 19, the college is not able to work on this in a
systemati c way.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac. i n/ web/
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

The college follows its vision and mssion to serve better for
students. The governance of the college matches vision and the

m ssion of the college. In the last few years, the coll ege marched
towards progress in its all dinmensions. W succeeded in attracting
students not only fromthis district but also from bordering
districts. Nunmber of students increased trenendously. The coll ege
has al so taken steps for inproving teaching-Iearning and
infrastructure of the college. Qur vision and the m ssion are as
foll ows:

M SSI ON:

e To provide quality education to all students irrespective of
any discrimnation and soci o-econonic status to uplift the
soci ety as a whol e.

e To maintain excellent academ c standard through innovation
and effective teaching learning nethod in a joyful
envi ronnment under O fline and Online Medium

e To nmould the student as a gol den citizen.

e To create a learner-friendly environnment to nmake | earning a
joyful and fruitful experience. To foster scientific skills
and academ c excellence in this rural area.

VI SI ON:

Enpower nent of common rural students through quality education to
neet the gl obal challenges at the | owest cost.

GOALS AND OBJECTI VES:
e To achi eve academ c excel |l ence.

e To conpete themat national and international level in all
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areas of

life.

e To devel op | eadership qualities.

e To develop all round personalities of the students.

e To provide orientation to students towards research

e To pronote the faculty towards quality research and

exam nati on.

CORE VALUES:
1. Pursuit of Excellence through Education
2.Soci al Responsibility and G vic Awareness
3. Honest and Moral Upright ness
4. Enpower nent t hrough Educati on
5.Faith inits Owm Capabilities
6. Respect for Life and Creation
7. Academ ¢ Excel | ence
8. Conti nuous | nprovenent in Education
9.1nstitutional Awareness and Practicability
10. Val ue and Qutconme Based Educati on
11. I nspiring Canmpus Environnent
12. Devel opnent of Personality fully based on Indi genous Feeling
The governance of the institution is reflective:
The enpowered team of the coll ege involves Principal, Academ c
Staff Coommttee, Teaching-staff, |1QAC commttee, NAAC Committee
Devel opnment Conmmittee, non-teaching and supporting staff,
student’s union, student representative and alumi. The princi pal
nmoni tors the mechani smregardi ng adm ni strati on and academ c
process. It also ensures proper functioning of the policies, rules

and action-plans of the college with the help of different running
commttees wthin the Canpus. There are many conmttees to support
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the vision and m ssion of the college. For exanple, these are

Exam nation cell, NSS, carrier and counselling cell, Historica
Research Cell, library and sports commttee, cultural and literacy
comrittee, internal exam nation conmttee, anti-ragging conmttee,
col | ege magazi ne comm ttee, disciplinary commttee, schol arship
commttee, routine commttee, Media and Public Relation Cell,
grievance redressal commttee, etc. Al the conmttees take its
responsibility for the plans and activities, and successfully
tackl es these responsibilities in every academ c session. For
academ c performance neetings wwth HoD s and faculty of various
departnents is done. Al so, the teaching-progress is checked

nont hly by teaching register. Principal continuously nonitors each
roomindividually by visiting class tinme to tine for teaching-
class, class roomactivities, novenent of students in veranda and
out si de of the canpus. The perspective plans are inplenmented by
principal with finance conmttee, headed by hinmher self. It deals
with the finance received for the various grants and anount
received from ot her sources fromoverall devel opnent and

mai nt enance of college. The financial requirenents are proposed by
various conmttees and the principal approves it.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

We understand that a | eadership has to prove itself through
achievenents in fronts of the organization. Qurs college is one
institution inparting higher Education to |learners wth a purpose
to make ready useful and enthusiastic citizens by achieving the
set goals. This cannot be possible with a | eader. The princi pal
acts as a conpani on, guide, nentor, associate, hel per and | eader.
These roles are fulfilled by constituting commttees that work on
behal f of head of the institution. This in fact is the fornal
arrangenent for running the institution snoothly. These
comrittees’ co-ordinate and nonitor internal managenent of the
college efficiently. A good | eader is the one, who set goals and
then realize those goals wth the hel p of subordi nates around him
Al'l goals should be clear and feasible. Al functionaries of the
col |l ege are given such responsibilities that they have to act as

| eaders in one or the other prograns. The institution has forned a
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nunmber of activity commttee and one | eader fromevery conmttee
has been given the responsibility of form ng a working cal endar
for that commttee and then putting that cal endar into action.
Sports activities |like Badm nton al so pronote | eadership
gualities. In team ganes a Coach is nom nated who i s nade

responsi ble for formng strategies to add quality of sports. Being
an undergraduate coll ege and four PG Study Centres, we have proper
departnments, proper division of work is operational towards
providing a decentralized and participative systemin college. A
case study decentralized and participative managenent. The col | ege
has 17 commttees initially constituted and it is a indicative of
distribution of work anong the functionaries. Mire works are
assigned to faculty and non-teaching staff as and when requir ed.
GQuest faculty nenbers are al so assigned works other that teaching.
This helps the institution but it helps themalso as this creates
a sense of bel ongi ngness and responsibility anong them Proper
wor ki ng plans are designed for snooth running of institutions.
These plans are then given to concerning commttees. The

i npl enmentation of all working plans is regularly nonitored by
conveners and Principal. Regular neetings of the commttees are
held and all the points are recorded to be reviewed in the next
nmeeting. Thus, the power is also deployed to staff nenbers by the
principal. The principal exercises his powers to run the
institution properly and in proper manner. Second case study
Participative managenent is achieved in the college by conprising
different conmttees. Each nenber of the commttee is assigned

i ndi vi dual duties towards those commttees.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively

depl oyed over the past 55 years (Since 1965) the coll ege has shown
tremendous growth. If this is to be sustained, strategies nust be
fornul at ed, communi cated and i npl enented effectively. Only then is
the institution “Built to Last”. Both perspective and strategic
pl an docunents are available in the institution. The foll ow ng

pl ans are projected after a discussion on the basis of analysis,
assessnent and estimates. Keeping in mnd, the short term nmedi um

Page 52/144 21-02-2026 01:55:36


https://rcscollege.ac.in/web/

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

termand | ong-term devel opnent plans, the coll ege always adopts a
bottom up approach with a strategic directive given fromthe top
adm ni strati on nanagenent.

Strategic Plan:

Pl anned to introduce Science and Arts course
* Introduce skill devel opnent and val ue-oriented courses

e Extension activities were carried out through NSS

Staff Devel opnent Programmes were conducted to enhance the skil
and know edge of the teaching and non-teaching staff

* Mre students fromthe socially deprived society were admtted
wi th nom nal fee prescribed by LNWJ

e To identify and train the youth fromrural areas in sports
activities in the second canpus

e To Inprove the enployability skills of the students

* To encourage the students participating in co-curricular/
extracurricular activities

e To encourage the Faculty for Paper publishing & UGC approved

national and international journal Publishing

File Description Documents

Strategic Plan and deployment No Fil e Upl oaded
documents on the website

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.
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ADM NI STRATI VE SETUP

Wth the hands-on experience of the managenent, the Institutional
Managenent is designed in a scientific way with transparency to
get the optimumresults out of it. A hierarchical set up is
established fromtop managenent to down the | evel clearly
demar ki ng the Duties, Responsibilities, Accountability and
Authorities at every stage. Ram Charitra Singh Coll ege has been
established in 1965. It has an effective organizational structure
whi ch nonitors and inproves the institution. The over-all
structure of the Institutional Managenent is categorized as

“ ACADEM CS” and “ADM NI STRATI ON'. Keeping in view all the

st akehol ders nore on students an effective adm nistrative system
is structured.

Functions of Key Adm nistrative Positions:
PRI NCI PAL:

Principal |ooks after the adm nistration, devel opnent of
education, growh & expansion of the institution.

e To prepare all the agenda itens, co-ordinate the conduct of
nmeetings and arrange to followup all actions required.

e To provide | eadership, guidance, help inplenentation and
monitor all the academ c activities in conpliance with the
Uni versity.

e To conduct internal, end and ot her exam nati ons.

e To initiate all the devel opnental activities, nonitor the
progress and report to the University.

e To ensure and receive all departnental budgets in the
prescribed formfor every cal endar year & for the next
academ c year.

e To ensure the preparation of reports on various activities
and al so the annual report of coll ege.

e To becone responsible for the general anenities and
arrangenents for students and enpl oyees of the coll ege.

UNI VERSI TY REPRESENTATI VES ( UR)

The Institution has a University Representative appointed by Lalit
Narayan Mthila University, Darbhanga. It neets frequently and
di scusses the agenda prepared by the principal. It reviews the
performance of the institution and decisions taken in the previous
neeting and al so approves the policy decisions. The budget of the
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current academ c year is finalized. Al new proposals are
di scussed and deci si ons are taken.

BURSAR:
UNI VERSI TY ENG NEERS:
COW TTEES:

Every conmttee constituted at college | evel and departnent |evel
have the faculty nenber as an In-charge with two or nore faculty
nenbers as committee nmenbers. Committee In charge will | ook after
the commttees’ program and operation. These conmttees at coll ege
| evel assist the HODs in the discharge of their duties and snooth
functioning of the college. These commttees at departnent |evel
assi st the Departnent Academ c in the discharge of their duties
and snmooth functioning of the departnent. Every conmittee has well
defined roles and responsibilities at both |levels. Each activity
conducted by the commttee is as per the standard operating
procedures |aid down by the nmanagenent.

HEAD OF THE DEPARTMENT:

Depart nent HOD prepares departnental workload as per the Lalit
Narayan Mthila University/ Governnent of Bi har syl | abus,

Al'l ocation of workload in prescribed formats. Coordinating with
library, commttee & prepare, update and standardi ze the student
Handbook / Lab manuals. Collect & verify the course material to
certify. Coordinate with Library commttee, Tinetable In-charge,
Lab I n charge, Internal Exam nation In-charge for snooth class
activities and m dterm exans. Preparation of |ist of weak students
in each class and conduct bridge classes, slip tests. Analysis
result to conduct Renedial classes for failure students. Ensuring
to arrange cultural activities and Guest |ectures, workshop &
sem nars. Mnitor the departnental issues, prescribed formats,
attendance registers, worksheets and nentor/counselling report
books, etc.

DEPARTMENT CO- ORDI NATOR

Every departnment has a Co-ordinator to nonitor the Tinme Table In-
charge, O ass In-charge (section wise), Lab In-charge, Interna
Exam nation | n-charge and Departnent |evel Commttee |n-charges.
Al In-charges duties & responsibilities are well defined as per
standard operating procedures w th harnony.
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The Institute has | QAC and the functions of 1 QAC are given bel ow
| QAC Functi ons:

| QAC i s responsible for fixing quality paraneters for various
academ c and adm nistrative activities. Mnitoring the

organi zation of class work and rel ated academ c activities.
Conducting Internal Quality Audits periodically to verify the

ef fectiveness of neasures taken in reaching the quality
paranmeters. Docunenting various prograns/acadenm c activities
leading to quality inprovenent and review ng their effectiveness
in quality inprovenent/ sustenance.

| QAC MEMBERS

1. Dr. Satya Narayan Paswan, Principal, Chairperson

2. M. Ravi Kant Anand, Assistant Professor, Co-ordinator
The Departnent Advisory Board (DAB) Responsibilities:

e Devel op and recommend the Vision & M ssion statenent of the
departnent & provide guidelines for fornulation of Programe
Educati onal Objectives (PEGs) and Programme Qutcones (POs).

e Receive the reports of programme assessnment conmttee and
nmoni tor the progress of the programre.

e Look after the current and future issues related to
progr ame.

e Meet at |least once in a year to review the programme.

The Programme Assessnent Committee (PAC) Responsibilities:

e Preparation and subm ssion of periodic reports on program
activities, progress and status to nmanagenent and key st ake
hol der s.

e Mtivate the faculty and students to attend workshops,
devel op projects, working nodul es, paper publications and
research.

e Interact with students, faculty, program coordinators, class
i n-charges and external agencies in facilitating Program
Educati onal Objectives.

e PAC shall neet at least once in 6 nonths to review the
program and submits report to the Departnent Advisory Board
( DAB)
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Various Commttees of the Institution:
The Institution has followng Commttees for the effective
functioning of the organi zation. The objectives and functions of
the commttees are organi zed as per the guidelines of the head of
the institution.
Institute Level Conmttees:
Academ c Committee
Adm n Conmittee
Adm ssion Conmittee
Alumi Activities Commttee
Anti-Ragging Conmittee
Di scipline Cormittee
El ectrical M ntenance & Di saster Managenent Conmttee
Event Managenent Conm ttee
Exam nation Conmittee
| CT/ E- Learning, NTPEL, MOOCs Conmittee
I nfrastructure, Miintenance and Repair Commttee
| QAC Conmittee
Li brary Conmittee
NAAC Committee
NSS Conmittee
Program Assessnent Conm ttee
Project & Internship Commttee

Renedi al and Bridge Cass Committee

Sports& Cultural commttee
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Student Gievance & Redressal Committee

Training & Placenent Conmttee

Wast e Managenent (a. E- Waste, b. Solid Waste, c. Liquid Waste)
Website Committee

Wonen Enpowernent Comm ttee

Service Rules, Policies and Procedures:

The institution foll ows UGC Governnent of Bi har University Service
Rul es, policies and procedures for effective functioning of the
institution. Al these are available at Principal’s Ofice, HOD s
Chanber, Library, Examnation Cell, Placenent Cell etc., and

di stributed anong all the enpl oyees. Advertisenents are published
in the state and national |evel newspapers for recruitnent by
Governnent of Bihar. Interviews are conducted by a panel

prescri bed by Governnent of Bihar. Preference is given to rel evant
gualifications, teaching, research and industrial experience. A
denonstration is taken from each person to understand the teaching
capabilities and conpetency. The guidelines of the UGC and Bi har
University Act are followed during the recruitnent of the faculty.
The sel ected candidates are required to attend the university
ratification process. Supporting staffs are recruited by
Governnent of Bihar. Pronotional Policies based on the staff
perfornmance appraisal/ CAS;, they are pronoted to higher |evels

t hrough UGC Bi har University Act Rules/ Governnment of Bihar.
Qualification, Eligibility and Salary Structure as per UGC norns.

File Description Documents

Paste link for additional
information https://rcscol |l ege. ac. i n/ web/

Link to Organogram of the

Institution webpage https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

Page 58/144 21-02-2026 01:55:36


https://rcscollege.ac.in/web/
https://rcscollege.ac.in/web/

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Ram Charitra Singh College has effective wel fare neasures for
t eachi ng and non-teaching staff,

The existing wel fare nmeasures for teaching and non-teaching staff:
SCCl AL V\ELFARE:

Institute participates in sweet and sour events of the

enpl oyees’ social life.

e Institute arranges occasional Get Toget her.

e Institute felicitates all teaching and non-teaching staff on
‘ Teachers’ Day’.

e Institute appoints its retired enployees in its needs.

e Institute allows State Governnent sanctions on various

proposal s of reinbursenent.

FI NANCI AL VEEL FARE:

e Institute helps to find out tenporary accomodation to newy
appoi nt ed Teachi ng and Non- Teaching Staffs.

e Institute offers “Swagat Samman Sanmaroh” to the enpl oyee on
the day of joining and retirenent.

e Institute gives advanced paynent in energency.

e Institute encourages for various academ c projects.

e Institute allows Duty Leave, Study Leave and Medi cal Leave
and Earn Leave, On Duty Leave, etc.

e Institute makes avail advanced sal ary through coll ege fund.

e Institute provides workshop/ training to the teaching and
non-teachi ng enpl oyees.
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File Description

Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/
Upload any additional No Fil e Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
conferences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

00
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

3

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

There are two types of perfornmance-based eval uati on prescribed by
the University. The first is called “PBAS [ Performnce Based
Apprai sal System” and the second is called “Annual Secret-
Report”. The PBAS provi des feedback of the faculty nmenber. It
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hel ps them i n understandi ng the changi ng needs of students. All
teaching faculty nmenber fill the prescribed format of PBAS for

sel f-appraisal. This system encourages themto nake excell ent
performance in teaching and | earning. The institution has PBAS for
assessnent of teaching staff. The appraisal report is based on the
annual performance of the enpl oyee on the basis of their academc,
research and other extra-curricular activities. This format [ PBAS]
is filled by the enployee in a given prescribed proforma, which

i ncludes all the above set related to points and sub-points. The
format contains 4 nain parts. Part-A: Ceneral Instruction, Part-B:
Academ ¢ Performance, Part-C. other related information [duly
signed by the principal], and Part-D:. Comrent on the Self-
Assessnment by the University. The main part, i.e., Part-B consists
of 4 categories. Category-I| includes “Teaching-Learning and

Eval uation related Activities. Category-1I1 includes *Co-
curricular, Extra-curricular and Professional Devel opnent rel ated
activities. Category-I1I1l Includes “Research and Acadenic
Contribution”. Category-1V includes “Summary of the API” to be
filled by the Teaching Faculty. Another type of evaluation is

call ed the Secret-Report of the Enployee. It is filled by all the
t eachi ng and non-teachi ng enpl oyees. It generally has two parts.
The first part is filled by the enpl oyee. The last part is the
eval uation by the principal. It is then sent to higher authority
of the University.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The col | ege conducts both internal and external financial audits
regularly. External Audit- External Audit is conducted by the
foll owi ng Agency: (i) Team of Hi gher Education of Governnent of
Bi har. This team of auditors cones occasionally to audit. It is
constituted by The H gher Education of Governnent of Bihar. (ii)
Fi nance Departnent of the University- The institution audits
annual ly all the vouchers and bills of the expenditure. After
checking the bills and vouchers, auditing the expenditures, the
Chartered Accountant generates a certificate for the coll ege.

Page 62/144 21-02-2026 01:55:36


https://rcscollege.ac.in/web/index.php

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

Internal Audit- Internal audit is done by checking each bill and
voucher by accountant and bursar of the college. The account ant
mai ntai ns the cashbooks, receipts, bills and vouchers. It is
checked by the principal and bursar.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

FI NANCI AL MANAGEMENT AND RESCURCE MOBI LI ZATI ON:

e The college gets financial aid fromgovernnent in the form
of the salary grant. The salary grant is exclusively used by
the college for the salary of the granted staff nenber. The
salary is now online by the Lalit Narayan Mthila University
treasury office. It is credited in the bank account of the
staff nmenbers. For other expenditures the perm ssion from
the University is obtained and after that the expenditure by
followi ng due process is carried out. The col | ege prepares
t he budget in the begging of the year which is sent to the
University for their approval. After the approval is
obtai ned the college carries out the expenditure by
foll owi ng the due process.

e The college has a provision of statutory audit. The auditor
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is appointed by the University. At the end of the financia
year, the audit is conducted by the statutory auditor. The
audited statenent is submtted to the University office in
time. There are no major objections in the audit report. The
audi ted i ncone and expenditure statenment is uploaded on
col | ege website.

e The college is not in receipt of any other financial
assi stance other than nentioned in 6.4.3 above. The coll ege
has received the fund for the purpose of devel opnent of
col | ege.

e The received fund is allotted fromthe sane purpose these
funds are utilized: 1. Construction of Toilet Blocks in
Li brary 2. Purchase and Installation of W-Fi. 3. Purchase
of Conmputer for Laboratories, Departnents, Language Lab,

Li brary and Adm nistrative Bl ock. 4. Construction of Cycle
Stand (for boys and girls). 5. Purchase of Water Cool ers for
pot abl e drinking water. 6. Dustbins. 7. Projectors. 8. Snart
Boards etc.

e Funds are received fromthe Hi gher Education Departnent,
(Governnment of Bihar) and the L.N. M U, Darbhanga. Coll ege
funds are also used for the coll ege devel opnental and
academ c works.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC is one of the major policies nmaking and inplenmenting unit in
our college. It strives hard for upgrading the coll ege
infrastructure and all support facilities to neet the standards of
hi gher education and growi ng need of students. It assesses and
suggests the paraneters of quality education. However, follow ng
may be two exanpl es of best practices institutionalized: Academc
Audit through I QAC. The col |l ege takes academ c audit of each
departnment and various conmttees every year through |QAC to
increase and maintain the quality of education. Academ c Audit
Commttee is set up for this purpose. At the begi nning of academn c
session, the commttee coll ects academ ¢ plan incl uding
publication, extension activity, collaboration, innovative and
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best practices, assignnent, |ICT based activity, students’
conpetition, sem nar and workshop supposed to organi ze for better
performance. The Comm ttee Evaluated Plan submtted by the
departnents and commttees, twice in an academ c session as per
the academ c plan and reviewed their academ c progress. The report
of the comnmttee was submtted to the 1 QAC and the sane is put in
t he Col | ege Devel opnment Conm ttee for discussion, suggestion and
approval . Due to inplenentation of such academ c audit, it is
found out that all departnments and conm ttees have been constantly
i mproving their curricular, co-curricular and extra co-curricul ar
performances. | nplenentation of green practices in the canpus: The
| QAC proposed to initiate various green practices to nmaintain eco-
friendly coll ege canpus through the activities i.e., Tree

Pl antati on, Paperless Wrk, Plastic Eradication, Cean and

Beauti ful Canpus, No Vehicle Day, Save Power, Paper Bag Wrkshop,
Awar eness Progranme on Renewabl e Energy and e-Waste Managenent.
For the better inplenmentation of green practices, | QAC distributed
these activities anong various departnents. |1 QAC constantly takes
t he feedback about the proper result-oriented inplenentation of
these activities through academ c audit every year. Because of

t hese practices, eco-friendly and pollution free coll ege canpus
and soci al awareness about renewabl e energy and e-waste managenent
is developed in the community. Use and enrichnment of |CT
infrastructure. The use of ICT tools has becone an integral part
in teaching-learning process. | QAC al ways encouraged teachers to
utilize these tools in classroomteaching and | aboratories. | QAC
prepares the plan to include the use and enrichnent of |CT
infrastructure expecting fromeach departnent. The | QAC has

advi sed the adm nistration to enrich ICT Infrastructure by

pur chasi ng advanced I CT tools, broadband internet W-Fi facility.
Periodically I QAC has trained teachers and non-teaching staff to
use | CT by arranging different workshop i.e., Google Apps, Video
Conf erence, use of e-mail, handling ICT instrunent etc. during
COVI D-19. The educational use of social nedia has al so been
utilized to establish communication with the students and peers.
In teaching and | earning, the feedback systemis inplenented to
take the review of reliability and uses of ICT facilities.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
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operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Since the establishnent of I1QAC then its focus on inprovenent of
quality is being done by various nethods. For this the institution
reviews its teaching- |earning process, structures & nethodol ogi es
of operations and | earning outconmes at periodic intervals through
| QAC set up as per norns and recorded the increnental inprovenent
in various activities. Here are sone exanples of it: Acadenic
review in beginning of the Session- There are 6 main neeting of
academ cs is organized in a session. First- at the begi nning of

t he session, second before annual exam nation and third, at |ast
of the session. In this neeting the Internal Exam nation
Commttee, HoDs of the departnents, and Coll ege’ s permanent and
guest faculty neets. At the beginning of the new session, a new
tine-table is prepared, the academ c cal endar of the university
and college is discussed, and other cormittees for the coll ege
activities are constituted. Al so, a discussion by HoD s on result
analysis is done in front of the principal. Before annua

exam nation, the instructions to invigilators, superintendent,

wor kers and exam nation comm ttee nmenbers are given by the

exam nation centre superintendent. In the formal neeting of | QAC,
the review of exami nations result is done. This is also called the
academ c audit. Here the result analysis is prepared and

tabul ated. The availability of teacher is done by H gher Education
Departnent, Government of Bihar. The workload is nore than the
post sanctioned by the governnent. Use of ICT in teaching and

| earning: The 1 QAC notivates the HoD s to use the ICT. The HoDs
gi ve the nessages, notices and online study materials to students.
For this purpose, many HoDs has created Wat sApp group to provide
handouts during COVID 19 pandem c. For students, the educational
use of social-nedia has also been utilized to establish

comruni cation with the students and peers. Sone classroons have
smart-boards. Here, Smart C ass Room Projector is used. Teacher
occasionally take, but not regularly their classes through smart-
board, PPT. presentation etc. Mdtivational Lectures and guest

| ectures are al so organized wth the help of Smartboard/

Proj ector/ PPT presentation.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac. i n/ web/i ndex. php
Upload any additional No File Upl oaded

information
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiatives with other institution(s)

Participation in NIRF any other quality audit

recognized by state, national or international

agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://rcscoll ege. ac.in/web/iqacell.php
Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional No Fil e Upl oaded

information

Upload details of Quality No File Upl oaded

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution is interested to boom ng up the educational and
ot her professional skills of enrolled boys and girls for the
active progression of the nation.

To maintain a healthy academ c environnment sone steps have been

t aken:

1. Well-furnished girls’ conmmon room

2. Anti-ragging cell

3. Under construction wonen’s’ host el

4. Grl students’ enrolnent as a priority

5. Hygiene and cleanliness drive and other counselling
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The college facilitates several nethods for the managenent of
degr adabl e and non- degradabl e waste. The coll ege believes in
“Reduce, Recycle and Reuse” nethod. The college has different
dust bi ns based on degradabl e and non-degradabl e wastes. The

coll ege has noto of “No Plastic Zone”. For the inplenentation of
this, the college has been taking initiatives |ike Awareness
Programre, Sem nars and Abhi yaans. The col |l ege has a solid waste

managenent, |iquid waste managenent and waste recycling
managenent. Rest of the nmanagenent systens which nentioned in
above bullet points will be installed in near future.
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File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://rcscoll ege.ac.in/web/iqgacell.php

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos / videos of View File

the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D. Any 1 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, D. Any 1 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Ram Charitra Singh College, Manjhaul is the only institution
catering to the needs of the students of two subdi visions.
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Students fromother areas also flock to the college to earn their
degrees. This college has played an inportant role in establishing
unity in diversity. Students of different castes, religions and
cul tural backgrounds cone to this college. Al the students join
this college as nenbers of an extended famly. Students com ng
fromdifferent parts of this state feel safe and secure here.
Students here speak different |anguages such as Angi ka, Miithili
Urdu, H ndi and English. W prepare themfor the global village by
i nparting conputer education to enable themto survive in this
conpetitive market. Students from schedul ed caste and backward
communities formthe majority. Grl students find atnosphere of
this college congenial to their proper growh. This college is the
breedi ng ground of the makers of the nodern India.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Education i ncul cates human val ues and good nanners in students.
Equality, liberty, fraternity and social justice are the pillars
of a successful denbcracy. It is necessary that every citizen of
the state shoul d possess denocratic values. India is a federation
of states and Indians follow the rules of denbcracy. CQur
institution follows the rules of an ideal denbcracy both in

adm ni strative and academ c affairs. The first word of the
Preanble to the Indian Constitution “W” includes all the citizens
of this vast country.

Simlarly, the students of this college cone fromdifferent
backgrounds but | ose their differences once they join this

coll ege. They cone fromdifferent villages, they profess different
religious but still they are first and forenost nmenbers of this
extended famly that is R C S. College, Mnjhaul. Last year on the
Constitutional Day children took oath to uphold human val ues and
expressed their faith in the unity and devel opnent of India. As
the Preanble to the Constitution encapsul ates the nmain objectives
of Indian Constitution so the students conme to know about their
constitution and country well. Different programes are organi zed
all the year round to nmake students aware of their rights and
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duties enshrined the Indian Constitution. W hel p students grow
into responsi ble and ideal citizens of this republic. India
represents unity in diversity. Qur students are encouraged to sink
their differences to create a bright and vibrant India. Students

| earn service, cooperation, conpassion and tolerance in the
conpany of their classmates and teachers. W nake our students
conscious of their environnmental responsibilities and protection
of wildlife. Through NSS programmes they [ earn how to foll ow
traffic rules to save precious human |ives.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code E. None of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committeeto monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals
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| ndependence Day is cel ebrated annually on 15 August in R C'S
Col | ege, Manj haul, Begusarai commenorating the nation's

i ndependence fromthe United Kingdomon 15 August 1947. On the eve
of I ndependence Day, the Principal of the college delivers the
address. The col |l ege conducts flag hoisting cerenoni es and vari ous
cultural events. The students decorate their prem ses with paper,
bal | oon decorations wth hangi ngs of freedomfighter portraits on
their walls.

26t h January which marks the transition of India froman

aut ononous Conmonweal th realmwith British Mnarch as nom nal head
of the Indian Domnion, to a fully sovereign republic in the
Commonweal th of Nations wth the President of India as the nom nal
head of the Indian Union is celebrated annually with fanfare. The
Constitution was adopted by the Indian Constituent Assenbly.

World Environnent Day (WED) is celebrated annually on 5 June in
the college. The thenme for 2017 was Connecting People to Nature.
The thene for 2018 was "Beat Plastic Pollution". The thene for
2019 was "Beat Air Pollution". The thene for 2020 was "Tine for
Nat ure". The thenme for 2021 was "Ecosystem Restoration"

Gandhi Jayanti is celebrated annually in the college to mark the
bi rt hday of Mahat ma Gandhi. Popul ar activities include prayer
neet i ngs, comrenorative cerenonies take place in the college.

Pai nti ng and essay conpetitions are conducted and best awards are
granted for projects in the college. Gandhi's favourite bhajan
Raghu Pati Raghav Raja Ram is usually sung in his nenory.
Portraits of Mahatma Gandhi are decorated with flowers and
gar | ands.

Anmbedkar Jayanti or Bhim Jayanti is an annual festival observed on
14 April to commenorate the nenory of B. R Anbedkar. The students
of the coll ege pay homage to the portrait of B.R Anbedkar.

R C S College is a constituent unit of Lalit Narayan Mthila
University. The college celebrates Lalit Narayan Jayanti every
year on 2nd February.

Est abl i shnment Day of the college is cel ebrated every year.
Different conpetitions are organi sed on this auspicious day.
Students visit different places of historical, religious,

geogr aphi cal and environnental value so that students may
understand their inportance. Different programes are organi sed by
NSS. Follow ng the instructions of the State Governnent human
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chain is fornmed and programme for prohibition are conduct ed.
Students Union election is held regularly. Different sports
conpetitions are held. Light and sound progranme is useful to
students. Hindi Divas is a regular feature of this college. Poster
conpetition, essay conpetition and speech and debate hel p students
i nprove their personality. Different cultural programmes are

or gani sed annual | y.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

FI RST

1. Title of the Practice: Infrastructure and Academ c
Devel opnent

2. (bjective of the Practice: To nurture the inherent talent
and to devel op the future of such students who belongs to
weaker sections. Another one was to expose such students to
col Il ege environnent and ot her nodern technol ogy-based
resources so as to inspire themto achi eve good academ c
gr ades.

3. The Context: The challenging issue for college
adm ni stration was to enhance the quality living and to
i nprove the | earning techni que of students belonging to
rural areas. Further the availability of well-qualified
teachers and basic technical requirenents was al so the
chal I enge as college was running its normal routine classes
for its own students.

4. The Practice and Evidence of Success: The coll ege
adm ni stration was established a Coll ege Devel opnent
Commttee for concreting the basic infrastructural
devel opnent. The col |l ege was purchased- Snmart Boards,
Proj ectors, Conputers, Potable Water Cooler, Lab Instrunents
and Equi pnents, Software, Invertors, W-Fi Adaptors,
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Printers and ot her basic necessities which will provide
suitabl e environment to rural students for high-tech
education. For proper academ c devel opnent, the coll ege has
been organi zing sem nars, workshops, conpetitions and ot her
initiatives to enhance the learning skills of students.

R C.S. College, Manjhaul is a single constitution college in
this area where nore than 50% of students come fromrura
and renote areas. Qur college was providing an academ c
platformfor rural girls who cane from surroundi ng vill ages
and towns. Student adm ssion and passing details are the
concrete evidence for our college.

Probl ens Encountered and Resources Required: The mgj or

probl ens faced by our institution- Teachi ng Environnent,
Connectivity, Lack of College Boundary, Social Obstruction,
Lack of Awareness about H gher Education especially in Rural
Areas, Lack of Faculties and Techni ci ans, Local Level

I nfl uences etc. However, our college established a specific
i dentity about higher education in surrounding towns and
villages. The col | ege strategi es about higher education were
hi ghly successful. The coll ege was admtted heal thier

adm ssion of boys and girls especially rural and renote

ar eas.

Title of the Practice: Gender Sensitization

(bj ectives: A To establish good gender bal ance in decision-
meki ng processes in all areas of the college. B) To suggest
nmeasures for bridging the gender gap. C) To inculcate the
awar eness anong the students about the equality of the
gender

The Practice and Evi dence of Success: The col | ege was
provided Grls Common Room Boys Commbn Room Special Study
Room (in Library), Separate G rcul ation Counters for Boys
and Grls, Washroons for Divvying, Separate Cycle Stands for
Boys and Grls, Fornulation of Different Conmttees for the
wel fare of Boys and Grls, Sanitary Napkin Vendi ng Machi ne.
Under the NSS, different awareness programes have been
organi zed for the gender sensitization |ike Beti Bachav Beti
Padhao, Yoga Canp, Self Defence Canp etc. CGender
sensitization progranme brought the change in behavior and
instilling understandi ng the thoughts and the views that we
hol d about our own and the other genders. NSS Vol unteers
(both Boys and Grls Wng) have been actively participating
in the field of gender sensitization awareness programres.
Probl ens Encount ered and Resources Required: Due to rura
area and reserved thinking, students were not fully aware
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about the term gender sensitization. Students cane from
rural areas had limted resources to | earn about the
i nportance of gender sensitization.

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Ram Charitra Singh College, Manjhaul is situated in backward rural
area. Agriculture is the neans of livelihood of the majority of

t he popul ation. Boys flee to towns to conplete their higher
education but girls have no option. This college caters to the
need of girl students who formthe ngjority. They gain acadenic
and financial independence here. Grls formthe majority both in
regul ar and di stance node of education. This college is the only
hope for the girls who dream of a better future. Grls are
provided with civic anenities and girls’ common room Grls are
encouraged to attend cl asses reqgqularly. The construction of
wonen’s hostel is an inportant step in this direction. D fferent
progranmmes | aunched by state governnment such as providing them
with bicycles and uniformare intended to encourage girl students
to study in a friendly and conveni ent atnosphere. Schol arships are
provided to them Fromtine-to-tine different programmes are
organi zed by NSS to bring themin the main stream
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As the college is affiliated to Lalit Narayan Mthil a
University (L.N.MU), Darbhanga, college follow curricul um
prescri bed by the university. At the comencenent of the
Acadenic Year, the college is follow ng the academ c cal endar
of L.NNMU. The college has a Master C ass Routine which
reviewed tinme to tinme by the Coll ege Routine |Incharge

Comm ttee. The college teachers follow the teaching plan in the
schedul e of their working hours. Each departnent naintains
departnental routine and teacher’s diary to ensure and record

t he progression of the syllabus allotted to each teacher. Every
year geography departnent has ensured one CGeographical Tour for
B.A Part 3rd students. Unfortunately, due to Covid-19 the
CGeogr aphi cal Tour has been cancelled in this 2020-21 session.
Besides this, practical work, fields work, assignnent and cl ass
test are incorporated in each departnent’s activity plan. For
effective inplenentation of curriculumteachers refer to the
reference books fromcollege library along with online
references. For tinmely conpletion of syllabus, the university
has given tenporary/part tinme/contractual teachers to the

coll ege. Due to Covid-19, teachers are bound to use innovative
t eachi ng nmet hods such as audi o-visual aids |ike Google Met,
Zoometc.; Power Point Presentation; Online Teaching Materials
in the formof PPT etc. for effective classes. Teachers are

al so delivering their lectures on the Centralized C asses
conducted by the different P.G Departnents of the University.
Centralized Class Systemis effective because students of
different colleges cone together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teaching progranmnes
organi zed by the UGC-HRDC and other institutions. The col |l ege
teachers are also interested to access SWAYAM MOOCs pl at f orm
which is free E- Learning Platform Portal.As the college is
affiliated to Lalit Narayan Mthila University (L.N.MU),

Dar bhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academ c Year, the
college is followi ng the academ c cal endar of L.N.MU. The
col l ege has a Master C ass Routine which reviewed tine to tine
by the Col |l ege Routine Incharge Commttee. The coll ege teachers
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follow the teaching plan in the schedul e of their working
hours. Each departnent maintains departnmental routine and
teacher’s diary to ensure and record the progression of the

syl labus allotted to each teacher. Every year geography
departnment has ensured one Geographical Tour for B.A Part 3rd
students. Unfortunately, due to Covid-19 the Geographical Tour
has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignnment and class test are

i ncorporated in each departnent’s activity plan. For effective
i npl ementation of curriculumteachers refer to the reference
books fromcollege library along with online references. For
timely conpletion of syllabus, the university has given
tenporary/part time/contractual teachers to the college. Due to
Covi d- 19, teachers are bound to use innovative teaching nethods
such as audi o-visual aids |ike Google Meet, Zoometc.; Power
Poi nt Presentation; Online Teaching Materials in the form of
PPT etc. for effective classes. Teachers are al so delivering
their lectures on the Centralized C asses conducted by the
different P.G Departnents of the University. Centralized C ass
Systemis effective because students of different coll eges cone
together in a one roof. This is a good source of teaching skil
enhancenent. To upgrade the |evel of teaching skills, teachers
attend various teaching programmes organi zed by the UGC HRDC
and other institutions. The coll ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal . As the college is affiliated to Lalit
Narayan Mthila University (L.N.MU), Darbhanga, college foll ow
curriculum prescribed by the university. At the commencenent of
t he Academ c Year, the college is follow ng the acadenic
calendar of L.N.MU. The college has a Master C ass Routine
which reviewed tine to tinme by the Coll ege Routine Incharge
Comm ttee. The coll ege teachers follow the teaching plan in the
schedul e of their working hours. Each departnent maintains
departnental routine and teacher’s diary to ensure and record

t he progression of the syllabus allotted to each teacher. Every
year geography departnent has ensured one Geographical Tour for
B.A Part 3rd students. Unfortunately, due to Covid-19 the
Geogr aphi cal Tour has been cancelled in this 2020-21 session.
Besides this, practical work, fields work, assignment and cl ass
test are incorporated in each departnent’s activity plan. For
effective inplenmentation of curriculumteachers refer to the
ref erence books fromcollege library along with online
references. For tinely conpletion of syllabus, the university
has given tenporary/part tinme/contractual teachers to the

coll ege. Due to Covid-19, teachers are bound to use innovative
t eachi ng nmet hods such as audi o-visual aids |ike Google Met,
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Zoom etc.; Power Point Presentation; Online Teaching Materials
in the formof PPT etc. for effective classes. Teachers are

al so delivering their lectures on the Centralized C asses
conducted by the different P.G Departnents of the University.
Centralized Cass Systemis effective because students of
different colleges cone together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teachi ng progranmnes
organi zed by the UGC-HRDC and ot her institutions. The coll ege
teachers are also interested to access SWAYAM MOOCs pl atform
which is free E- Learning Platform Portal.As the college is
affiliated to Lalit Narayan Mthila University (L.N.MU),

Dar bhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academi c Year, the
college is followi ng the academ c cal endar of L.N. MU The

coll ege has a Master C ass Routine which reviewed tine to tine
by the Coll ege Routine Incharge Comrittee. The coll ege teachers
follow the teaching plan in the schedul e of their working
hours. Each departnent maintains departnental routine and
teacher’s diary to ensure and record the progression of the
syl l abus allotted to each teacher. Every year geography
departnment has ensured one Geographical Tour for B.A Part 3rd
students. Unfortunately, due to Covid-19 the Geographical Tour
has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignnment and class test are

i ncorporated in each departnent’s activity plan. For effective
i npl ementation of curriculumteachers refer to the reference
books fromcollege library along with online references. For
timely conpletion of syllabus, the university has given
tenporary/part tinme/contractual teachers to the college. Due to
Covi d- 19, teachers are bound to use innovative teaching nethods
such as audi o-visual aids |ike Google Meet, Zoometc.; Power
Poi nt Presentation; Online Teaching Materials in the form of
PPT etc. for effective classes. Teachers are al so delivering
their lectures on the Centralized C asses conducted by the
different P.G Departnments of the University. Centralized O ass
Systemis effective because students of different coll eges cone
together in a one roof. This is a good source of teaching skil
enhancenent. To upgrade the |evel of teaching skills, teachers
attend various teaching programmes organi zed by the UGC HRDC
and other institutions. The coll ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal.As the college is affiliated to Lalit
Narayan Mthila University (L.N. M U), Darbhanga, college follow
curriculum prescribed by the university. At the commencenent of
t he Academ c Year, the college is follow ng the academ c
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calendar of L.N.MU. The college has a Master C ass Routine
which reviewed tine to tinme by the Coll ege Routine Incharge
Commttee. The coll ege teachers follow the teaching plan in the
schedul e of their working hours. Each departnent maintains
departnental routine and teacher’s diary to ensure and record
the progression of the syllabus allotted to each teacher. Every
year geography departnent has ensured one CGeographical Tour for
B.A Part 3rd students. Unfortunately, due to Covid-19 the
Geogr aphi cal Tour has been cancelled in this 2020-21 session.
Besides this, practical work, fields work, assignnment and cl ass
test are incorporated in each departnent’s activity plan. For
effective inplenentation of curriculumteachers refer to the
ref erence books fromcollege library along with online
references. For tinely conpletion of syllabus, the university
has given tenporary/part tine/contractual teachers to the

coll ege. Due to Covid-19, teachers are bound to use innovative
t eachi ng net hods such as audi o-vi sual aids |ike Google Met,
Zoom etc.; Power Point Presentation; Online Teaching Materials
in the formof PPT etc. for effective classes. Teachers are

al so delivering their lectures on the Centralized C asses
conducted by the different P.G Departnents of the University.
Centralized Class Systemis effective because students of
different colleges conme together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teachi ng progranmes
organi zed by the UGC-HRDC and other institutions. The coll ege
teachers are also interested to access SWAYAM MOOCs pl atform
which is free E- Learning Platform Portal.As the college is
affiliated to Lalit Narayan Mthila University (L.NMU),

Dar bhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academ c Year, the
college is follow ng the academ c cal endar of L.NMU. The

coll ege has a Master Class Routine which reviewed tine to tine
by the Coll ege Routine Incharge Committee. The coll ege teachers
follow the teaching plan in the schedule of their working
hours. Each departnent naintains departnental routine and
teacher’s diary to ensure and record the progression of the

syl labus allotted to each teacher. Every year geography
departnent has ensured one CGeographical Tour for B.A Part 3rd
students. Unfortunately, due to Covid-19 the Geographical Tour
has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignment and class test are

i ncorporated in each departnent’s activity plan. For effective
i npl ementation of curriculumteachers refer to the reference
books fromcollege library along with online references. For
timely conpletion of syllabus, the university has given
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tenporary/part tinme/contractual teachers to the college. Due to
Covi d- 19, teachers are bound to use innovative teaching nethods
such as audi o-visual aids |ike Google Meet, Zoometc.; Power
Poi nt Presentation; Online Teaching Materials in the form of
PPT etc. for effective classes. Teachers are al so delivering
their lectures on the Centralized C asses conducted by the
different P.G Departnments of the University. Centralized O ass
Systemis effective because students of different coll eges cone
together in a one roof. This is a good source of teaching skil
enhancenent. To upgrade the |evel of teaching skills, teachers
attend various teaching programmes organi zed by the UGC HRDC
and other institutions. The coll ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal.As the college is affiliated to Lalit
Narayan Mthila University (L.N. M U), Darbhanga, college follow
curriculum prescribed by the university. At the commencenent of
t he Academic Year, the college is follow ng the acadenic
calendar of L.N.MU. The college has a Master C ass Routine
which reviewed tine to tine by the Coll ege Routine Incharge
Comm ttee. The college teachers follow the teaching plan in the
schedul e of their working hours. Each departnent nmaintains
departnmental routine and teacher’s diary to ensure and record

t he progression of the syllabus allotted to each teacher. Every
year geography departnent has ensured one CGeographical Tour for
B.A Part 3rd students. Unfortunately, due to Covid-19 the
CGeogr aphi cal Tour has been cancelled in this 2020-21 session.
Besides this, practical work, fields work, assignnent and cl ass
test are incorporated in each departnent’s activity plan. For
effective inplenentation of curriculumteachers refer to the
reference books fromcollege library along with online
references. For tinmely conpletion of syllabus, the university
has given tenporary/part tinme/contractual teachers to the

coll ege. Due to Covid-19, teachers are bound to use innovative
t eachi ng nmet hods such as audi o-visual aids |ike Google Met,
Zoom etc.; Power Point Presentation; Online Teaching Materials
in the formof PPT etc. for effective classes. Teachers are

al so delivering their lectures on the Centralized C asses
conducted by the different P.G Departnents of the University.
Centralized Class Systemis effective because students of
different colleges cone together in a one roof. This is a good
source of teaching skill enhancenent. To upgrade the |evel of
teaching skills, teachers attend various teachi ng progranmnes
organi zed by the UGC-HRDC and other institutions. The col |l ege
teachers are also interested to access SWAYAM MOOCs pl at f orm
which is free E- Learning Platform Portal.As the college is
affiliated to Lalit Narayan Mthila University (L.N.MU),
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Dar bhanga, college follow curriculum prescribed by the
university. At the commencenent of the Academ c Year, the
college is follow ng the academ c cal endar of L.N.MU. The

coll ege has a Master Class Routine which reviewed tinme to tine
by the Coll ege Routine Incharge Commttee. The coll ege teachers
follow the teaching plan in the schedule of their working
hours. Each departnent maintains departnmental routine and
teacher’s diary to ensure and record the progression of the

syl labus allotted to each teacher. Every year geography
departnment has ensured one Geographical Tour for B.A Part 3rd
students. Unfortunately, due to Covid-19 the Geographical Tour
has been cancelled in this 2020-21 session. Besides this,
practical work, fields work, assignnment and class test are

i ncorporated in each departnent’s activity plan. For effective
i npl ementation of curriculumteachers refer to the reference
books fromcollege library along with online references. For
tinmely conpletion of syllabus, the university has given
tenporary/part time/contractual teachers to the college. Due to
Covi d- 19, teachers are bound to use innovative teaching nethods
such as audi o-visual aids |ike Google Meet, Zoometc.; Power
Poi nt Presentation; Online Teaching Materials in the form of
PPT etc. for effective classes. Teachers are also delivering
their lectures on the Centralized C asses conducted by the
different P.G Departnents of the University. Centralized C ass
Systemis effective because students of different colleges cone
together in a one roof. This is a good source of teaching skil
enhancenent. To upgrade the |evel of teaching skills, teachers
attend various teaching programmes organi zed by the UGC HRDC
and other institutions. The coll ege teachers are al so
interested to access SWAYAM MOOCs platformwhich is free E-
Learning Platform Portal.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://rcscollege.ac.in/web/tine table.p

hp

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The R C.S. Coll ege adheres to the academ c cal endar for the
conduct of CIE Academ c calendar is prepared by the L.NMU.,
Dar bhanga. I n the beginning of the academ c session, the
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students are apprised of academ c cal endar and sane is upl oaded
on coll ege website and di spl ayed on notice boards and at
strategic locations. The institution always believes in
effective tinme managenent and tineliness. The | QAC prepares the
final academ c calendar in line with the University Academ c
Cal endar. Due to Covid-19, sone of the activities were not done
in a proper way. However, the institution is commtted for the
enhancenent of the quality of students and faculties
respectively. Due to Covid 19, the institution has been taking
nodern technology as a tool in a nore efficient way to
inplenment all activities based on academ c cal endar |ike online
adm ssion, online registration, online lecture delivery, online
distribution of admt card, online Alumi neeting, online

test/ qui z/ assi gnnment, online renedial class, online
availability of college-rel ated announcenent and notice via
col l ege website. The coll ege has a technical teamthrough which
regul ar nonitoring of academ c cal endar takes pl ace.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information https://rcscoll ege. ac.in/web/a cal ender.p

hp

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00

File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Institutional data in prescribed No File Upl oaded
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

00

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

00
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled No Fil e Upl oaded
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The UG courses in R C S. College are based on Lalit Narayan
Mthila University, Darbhanga integrates crosscutting issues
rel evant to Professional Ethics, Gender, Human Val ues,

Envi ronnent and Sustainability. The col | ege has been organi zi ng
di fferent programmes and activities based on gender issues
ainmed to pronoting gender equality and focus on wonen

enpower nent; environment issues |like Rain Water Harvesting,
Pol | ution, Environnmental Managenent, Water Conservati on,

Envi ronnental Protection, Plantation, dobal Warmi ng, Solid
Wast e Managenent, Deforestation, Desertification and Energy
Conservation; ethics and human val ues have been seen in al nost
al | subjects; organi zing gender sensitization canps under NSS
and managi ng awar eness programre on human heal t h.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

00
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File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

No File Upl oaded

1.3.3 - Number of studentsundertaking project work/field work/ internships

00

File Description Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

C. Any 2 of the above
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed

may be classified as follows and action has been taken
File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report

https://rcscoll ege. ac.in/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

3538

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

2954
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Al'l students have to attend a conpul sory Orientation Progranme
on adm ssion. The w de range of continuous assessnent
conponents that include, Daily Hone Assignnents, C ass

Assi gnnments, Sem nars and Group Di scussions, Additional
Assignnents, Quizzes, Cass Tests, Projects, Internships, Viva-
voce exam nations and attendance, enable effective assessnent
of learning | evels of students.

In addition, teacher-student interactions, reports of C ass
Comm ttees and Proctorial neetings help in identification of
different levels of |earners. Faculty nenbers and vari ous
Committees regularly review the academ c progress and counsel
students to inprove their performance to ensure their academ c
gr owt h.

Speci al neasures taken to support relatively slow | earners are
as follows.

e Oganizing Extra C asses

e Renedial and Tutorial C asses are held to prepare them
for renmedi al exans

e Assistance fromclassmates and senior students is
arr anged

e Providing tutorial assignnents

e Providing | ectures upl oaded on web and extra readi ng
material to inprove basic understandi ng of subject

e Encouraging themto study courses on devel opi ng soft
skills to master understandi ng of | anguage

e Encouraging themto participate in various activities to
devel op social skills

Daily Hone Assignnents and Weekly C ass Assignnents permt a
real -time assessnment of |evels of understanding.

Sem nars and G oup Discussions, Enbedded Projects and Active
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Learning focus on the characteristic attributes of Analysis,
Critical thinking and Creativity. This also focuses on

devel oping social skills in the formof participatory |earning
and on devel opi ng public speaking skills.

Students are encouraged to help slow learners in their class
and in junior classes. Financial support is provided to
students for participation in National and |International
Conf er ences.

Schenes for slow | earners- A uni que val ue system of peer group
teachi ng, |earning and assi stance from cl assmates and seni or
students is arranged as one of the special neasures to support
relatively slow learners. « Oher significant neasures include
organi zi ng extra cl asses, special tutorial sessions and
remedi al teaching. ¢ Extra reading material is provided to

i nprove basic understandi ng of the subject and efforts are al so
bei ng nade to upload video | ectures on the Web for students to
review to understand difficult concepts. ¢« Courses in soft
skills are offered to inprove reading and witing skills in
Engl i sh.

File Description Documents

Link for additional

Information https://rcscoll ege. ac.in/web/
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2954 09

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

For enhanci ng | earni ng experiences, the faculty nmenbers adopt
many ways, for exanple, lecture nethod, interactive nethod,
project and field work nethod, conputer-assisted nethod,
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experinment nmethod etc. Teaching and | earning activities are
made effective by these practices. Many teachers use the
conventional black-board presentation nethods, especially in
mat hemati cs and econom cs where they teach mat hematics and
statistics as nunerical solving. Al so, sone teachers use power
poi nt presentations and conputer-based materials. For, they use
the | ectures of you-tube to nmake | earning interesting besides

t he conventional oral presenting nethods.

Some student centric nethods are given bel ow
| nteracti ve net hods

The faculty nmenbers nmake | earning interactive with students by
notivating student participation in group discussion, role-

pl ay, subject quiz, news anal ysis, educational ganes,

di scussi on and questions and answers on current affairs, etc.

Cl ass room di scussions in various topics are done under
features. Especially, NSS, Political Science, H story and

CGeogr aphy departnment organi ze interactive nethods nany tinmes in
a year. |CT Enabl ed Teachi ng:

| CT enabl ed teaching includes W-Fi enabled class roons with
LCD, Language Lab, Smart C ass Roons, etc. The institution
adopt s nodern pedagogy to enhance teachi ng-1earning process.
The institution has the essential equipnents to support the
faculty nmenbers and students. Especially, the linguistic
departnent, Zool ogy and Geography departnment adopts these
servi ces.

Experi ential Learning:

Experinental / Laboratory nethod is used in science subjects to
acquai nt the students with the facts through direct experience
i ndividually. Students verify the facts and | aws of the subject
with the help of experinents. Especially, the departnent of
Chem stry, Physics, Botany, Zool ogy, CGeography and Psychol ogy
Departnment uses this nmethod. Students take interest and | earn

t hings via experiential |earning.

| nt ernshi p Program

The NSS Swachh Bharat Programme, Jal Jivan Hariyali Yojana,
Nutrition canpaign Internship is organized for NSS students.
Only 50 students can participate in this program where they

| earn about the inportance of cleanliness, plantation, feeding
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System They do their job in the selected villages.
Bl ack- board Presentation:

In this nethod, each student is given a certain question. And
student has to solve this problemin the bl ack-board.

G oup Learni ng Met hod:

G oup Learning nethod is now bei ng adopted through What sApp
group. Student share their notes and study material through
this nmet hod. What sApp group are nmade by a student or by the
col l ege teacher. They share the information to each ot her.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information

https://rcscoll ege. ac. i n/ web/

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The use of I CT by teachers in classroons apart from enabling
students to keep pace with the contenporary digital and virtua
wor | d has hel ped RCS Col | ege create a student centric | earning
approach. Adm ssion Merits lists, Adm ssion process,

Regi stration, Students related information notice exam nation
section Notice |oaded in college website.

CGeogr aphy departnents have LCD projectors which are used for
screeni ng educational novies, docunentaries and for making
Power Poi nt Presentati ons.

Internet and W-Fi facility is nmade available to all the
students of RCS Col |l ege Manj haul Canpus, free of charge. RCS
Col | ege website carries a weblink for E-content/study nateri al
of different courses and subjects (ww.rcscollege.ac.in), so
that their |learning can be strengthened and nmade effective.

You- Tube, E- mails, WatsApp group, Zoom and Googl e cl assroons
are used as platforns to communi cate, provide material and
syl | abus, nake announcenents, conduct tests, upload

assi gnnents, nmake presentations, address queries, nentor and
share i nformation.
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The library al so provides access to conputers and online

journals & E- books freely available in public domain and al so
to journals subscribed on the advice of faculty and facilitates

downl oads.

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
toolsfor effective teaching-
learning process

https://rcscoll ege. ac.in/web/

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

1: 329

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

27

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
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D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

09

File Description Documents

Any additional information No Fil e Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

16

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The col |l ege has a transparent and robust eval uation process in
terns of frequency and variety. In order to ensure transparency
in internal assessnment, the systemof internal assessnent is
comruni cated with the students well in tine.

The principal holds neetings of the faculties and directs them
to ensure effective inplenentation of the eval uati on process.
At the entry |level, adm ssions are given purely on nerit basis
and the lists of nerit students are displayed on the notice
boar d.

Students who are admtted for the concerned course are assessed
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conti nuously through various eval uation processes at coll ege
and University |evel.

Unit tests are conducted regularly as per the schedule given in
t he academ c cal endar. The wei ghtage for the unit tests varies
as per the concerned faculty. The performance of the students
is displayed on the notice board and comuni cated to the
students. Personal guidance is given to the poor performng
students after their assessnment. Students appearing for second
/third year are asked to deliver the sem nars of the concerned
subject. Topics are given by their teachers to the students
preparing for a PowerPoint Presentation.

For transparent and robust for internal assessnent, the
foll owi ng mechani sns are conduct ed

| nt ernal Exam nation Conmittee

Question Paper Setting

Conduct of Exam nation

Result Di spl ay

Interaction with students regarding their internal assessnent.
Renedi al C asses

The nethod of internal assessnent hel ps the teachers to

eval uate the students nore appropriately. Due to interna
assessnent, the interest of the student towards |earning and
attending the classes has also increased. It has created the

i nterest anong the students to take active participation in
various co-curricular and extra-curricular activities for their
overal |l personality devel opnent. The sem nar presentation

i nproves the communi cation skills of the students which is very
essential to face the interviews. In this way the nechani sm of
internal assessnent is transparent and robust.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://rcscoll ege. ac.in/web/
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The R C.S. Coll ege, Manjhaul has only graduation courses. The
university is planning to start post-graduation courses in

R C.S Col | ege, Manjhaul. For graduation courses, the college is
bound to follow university guidelines. However, the coll ege has
own nechanismto deal wth students regardi ng exam nati on.
There is no senmester systemin graduation. For the conpletion
of graduation, students have to appear in first, second and
third-year exam nation system as per university qguideline.
There is no internal exam nation system Apart fromall, the
col I ege has own nechani smfor graduation students |ike tine-to-
time tests, assignnents, question-answer practices, face-to-
face interaction, renedial classes etc. for efficient
preparation of the syll abus.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

https://rcscoll ege. ac.in/web/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Descri be Course Qutcones (COs) for all courses and nechani sm of
communi cation within a m ni mum of 200 characters and maxi mum of
200 words

The R C.S. College has stated | earning outcones graduate
attributes which are integrated into the assessnent process in
its syllabi that is clearly publicized through its website and
ot her docunents. The college faculties are rigorously working
on introducing their subjects to the new coner students. The
faculties are bound to do extra efforts for those students who
bel ong to rural and renote areas. Learning outcones of the
progranmmes and courses are observed and neasured periodically.
The inportance of the |earning outcones has been conmuni cat ed
to the teachers in every I QAC neeting. For quality programre
and course outcone, |aboratories and practical works are
organi zed in such a way that easily comuni cate to students.
Qur communi cation nechanismis based on result-oriented. The
coll ege has a big challenge to organize a efficient |earning
system so that nore and nore rural students passed with better
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per cent age.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rcscol |l ege. ac. i n/ web/

Upload COsfor al courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Descri be the nethod of neasuring the |evel of attainnent of
Pos, PSGs and COs in not nore than 200 words

The R C.S. College evaluated the attai nnent of programe

out cones, programe specific outcones and course outcones
during the year through assignnent, presentation, viva-voce
exam nation, class-tests etc. These are al so eval uated by the
f eedback the college got by the students, the parents, the
teachers and the enpl oyees.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rcscoll ege. ac. i n/ web/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

846
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://rcscoll ege. ac.in/web/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://rcscoll ege. ac. i n/web/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

00
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

00

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars No File Upl oaded
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

2

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
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published in national/ inter national conference proceedings per teacher duringtheyear

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

5

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The nmai n essence of extension activities carried out in the
nei ghbor hood community ains at enabling students in devel opi ng
teamspirit and sense of social responsibility. These
activities are necessary for the holistic devel opnent of
students, as academ c excell ence al one can no | onger assures
success and happiness in life and career.

Qur extension activities have NSS as a main di nension. Through
vari ous awareness drive |ike Swachh Bharat Abhi yaan, Poshan
Pakhwada, road safety, gender equality, health and hygi ene and
sanitization etc. students encounter with prevailing soci al
issues. Direct interaction with the people at the grass root

| evel help themto get a first-hand perspective of the problem
This in turn helps themto enpathize with the people and
encourage themto take steps to alleviate suffering and create
awar eness about the same. Such field visits devel op a deep bond
bet ween students and the society. Al these |earning taken from
t hese experiences applied by students in other facets of their
lives and leads to their holistic developnent in intellectual,
physi cal, enotional and social aspect. These extension
activities thus help in formati on of upstanding citizens of the
soci ety who not only think for hinself but contribute to the
growt h and devel opnent of the country. In the present pandem c
situation, we have seen NSS volunteers working tirelessly for

t he sake of humanity.
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File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

00

File Description Documents

Any additional information No File Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

22

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations thr ough

NSS/ NCC/ Red Cross/ YRC etc., during the year

00

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

No File Upl oaded

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

00
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs No Fil e Upl oaded
with ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The R C.S. College is a constitution college which cone under
L. N. M U. Darbhanga. This college is conme under rural area. To
provide better facilities, the college is continuously worKking
on boosting the basic infrastructure on the base of | CT norns.
Due to dom nancy of rural students the college has a big
chal l enge to provide world class teaching nechanism In recent
years, the college purchased new teaching tools |ike conputers,
printers, projectors, smart boards, photocopy nmachi nes,
software, internet connection, |aboratory equipnents and

ot hers. For boosting the library, the college has taken
initiatives like Smart Card with Bar Code Systeny | NFLI BNET;
Current Text Books, Magazines and Journals; |CT- based
counters; W-Fi Based Library; separate Sitting Arrangenents
for Boys, Grls and Faculties; and Separate Washroom The

adm ni strative block has installed new | CT- based counters for
t he snoboth work. The cl assroons especially Geography Depart nent
has projectors, audio-visual tools, GS software and conputers.
The Sci ence Bl ock has new | aboratory equi pnents. The col |l ege
canmpus is fully W-Fi canpus. Students have their own |IDs and
Passwords to access proper internet. The coll ege has one

Sem nar Hall based on I CT- based technol ogi es. Due to Covid- 19,
the college faculties are using nodern teaching tools |like
Zoom What sApp, Google Meet and others. The Adm nistrative

Bl ock has own Internet Connections. For boosting the basic
infrastructure, college has constructed separate cycl e stands,
washr oons, common roons, first-aid room hel p-desk counters
etc. For better communication with students, the college is
using e-mails, g-mails, WhatsApp and others. The coll ege has
own website in which all the informati on updated tinme-to-tine.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rcscoll ege. ac. i n/ web/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The coll ege adm ni stration has positive commtnent to provide
heal t hy environnent not only in the field of academ c but al so
inthe field of extra- curricular activities too. In
surroundi ng areas of our college, boys and girls both are
keenly interested to serve a nation. Qur nmany pass out students
are serving the nation especially in the field of mlitary and
police forces. Every year, our students are actively
participating in sports |like Volleyball, Kabaddi, Cricket,
Chess, Careem Athletics etc. Sone of our students are
participated in district and state | evel tournanent. The
col | ege has a pl ay-ground where Kabaddi and Basket bal |

organi zed. The coll ege has al so space for indoor ganes |ike
Careem and Chess. Therefore, the college is rich in the field
of sports. The coll ege has an open space for yoga. The greenery
around our college provides healthy environnent for yoga. Every
year, the college has been organi zing cultural events which
will help students to show their hidden talents. In future, the
college is planning to build an indoor stadium For this,
proposal work is in process. For poor and weaker students, the
col l ege canpus is a good platformwhere they reveal their
talents. The college is conmtted for those students who want
to do better in cultural activities and sports. For the
enhancenent of their talents, the coll ege has been organizing a
function where prizes are distributed.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rcscoll ege. ac. i n/ web/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

2
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4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

2

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://rcscoll ege. ac. i n/ web/

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

No File Upl oaded

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

31, 63, 660

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data
Template)

No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

¢ Name of

e \ersion-
e Year
e Additional

| LM5S software-
e Nature of autonmation-

1.2.021 (WEB OPAQ)
of Aut omation-
I nformati on- www. rcsc. autolib.org

AUTCLI B
FULLY

2021
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

http://rcsc.autolib. org/

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

B. Any 3 of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

No File Upl oaded

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

200000

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login

data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The col |l ege ensures that it uses |latest version of software on
its conputers. W have hired professional services for the
annual mai ntenance of conputers installed in the college. To
ensure better connectivity and strong internet access, we have
installed wireless points to cover our entire coll ege canpus
for free W-Fi services optical fibre |lease |line as per
Governnment Free W-Fi Internet Services in Institution and al so
installed firewall & server with Access point. Qur conputers
are updated with the |atest version of software and anti -
viruses to inprove the services of system

There are following IT Facilities installed in Canpus:

e Lease line for W-Fi Internet up to 50-100 nbps, Firewall
and Server.

e Separately installed Coud Server & Client Server for use
of Online Adm ssion & Wb OPAC & Aut omati on.

e Antivirus software QH and MacAfee (70 users) were
installed

e Smart O ass, Language Lab 20+1 Console with LAN NetworKk.

e Fully inplenented Ofice Autonation ERP.

e Al Departnents and Ofice fully integrated with LAN VLAN
for Renpte Access & Shared.

e The canpus security beefed-up with nore than 30
surveil | ance caneras

e Library Automated with Barcoded & Web OPAC enabl ed &
circulation of books with smart Card and al so registered
wi t h | NFLI BNET.

e Conference Hall fully Equi pped with Projector.

The canmpus W-Fi Project is one of the dream projects of the
Honour abl e CM Bi har under “Viksit Bi har Ke Saat N schay”. The
Backhaul Bandw dth of R C. S. College, Manjhaul is 20 MBPS
provided by MS Airtel. The total nunber of hotspots avail abl e
in the college is 10 consisting of 8 Indoor Access Point & 2
Qut door Access Point. Operational & Miintenance activity is
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mai ntai ned by MS L&T Construction- SWC BU. For the nentioned
pur pose M. Anand Kumar has been deployed in the college. M.
Anand Kumar is working as a Resident Engineer in L&T
Construction & |l ooking after for the nentioned task since |ast
S5 years.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rcscoll ege. ac. i n/ web/

4.3.2 - Number of Computers

330: 19

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No Fil e Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The R C.S. College has certain systens and procedure for

mai ntaining and utilizing academ c, physical and support
systens. The mai nt enance of physical facilities of the college
like library, projectors, smart boards, conputers, classroons,
i nternet connection, software and others are done at the |eve
of college adm nistration and concerned HoDs. There are
different commttees for the purchase and nai ntenance of
col | ege assets. The principal, bursar and accountant play an
active role to maintain the standard of academ c and
infrastructure. On the recomendation of | QAC, the coll ege

adm ni stration execute the different devel opnental works. The
coll ege admnistration is actively working on the I CT- based
facilities for the welfare of students and staffs. Sport

rel ated events are handl ed by the Sports In-charge (Dr. Bipin
Kumar). Currently, the library is updated by nodern facilities
under the guidance of the Library In-charge (Dr. Krishna Kumar
Paswan). Al departnents have received teaching and ot her

conti ngenci es through college adm nistration. The Sem nar Hal
is equipped with I CT-based technol ogies |ike projectors, audio-
vi sual aids, podiumand LED lights. IT infrastructure is
mai nt ai ned by the head, |IT Coordi nator along w th departnent
coordi nator. The housekeepi ng departnent has given
responsibilities for the mai ntenance of the cleanliness and
hygi ene of the coll ege canpus. There are four private guards
who nai ntained the security of the canpus. The Store Keeper of
the coll ege has responsibilities to check and arrange the
requirements of the college. The college has conmttee for
organi zing the different cultural events. Overall, our college
canpus is a source of attraction for those students who are
keenly interested for gaining the fruitful and effective higher
educati on.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://rcscol |l ege. ac. i n/ web/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

0

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

No File Upl oaded

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
the institution / non- gover nment agencies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

No File Upl oaded

5.1.3 - Capacity building and skills C. 2 of the above

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

skillsLife

File Description

Documents

Link to institutional website

https://rcscoll ege. ac. i n/ web/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

No File Upl oaded

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression

No File Upl oaded

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded

same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description

Documents

e-copies of award letters and
certificates

No File Upl oaded

Any additional information

No File Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

No File Upl oaded

Page 112/144

21-02-2026 01:55:38



Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

In our institution the extracurricular and co-curricul ar
affairs are managed by the student thensel ves under the

gui dance of teachers. They enthusiastically participate in
conpetition |ike singing, dancing, poster nmaking, essay
witing, speech etc. organized by the institution on various
occasions. In previous years, they also participated in human
chain organi zed by the state governnent with their self-mde
posters on al cohol ban, say no to dowy and road safety.

On the other hand, student council enbraces managenent of all

t he probl ens which in anyway invol ve the student and which can
anyway be solved by them Al the students are under the
general supervision of the el ected student council which are
further divided into nultiple commttees is operates in special
capacity. Qur students, student council and NSS vol unteers

wor ki ng in partnership and have been naki ng very val uabl e
contribution towards the society as well as coll ege, besides
devel oping their own personality. The student council has a
hel p desk table. The representatives of student council have
been dealing wth students in the issues of adm ssion,

exam nation, library facility, hygiene facility, W-Fi
facility, common roomfacility and others. Tine to tine the
student council do neeting with the principal on various issues
for the welfare of students.

File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The college is actively working on establishing an active

regi stered Alumi Association. Although, the college is in
regul ar connect wiwth local MP, ML.A Governnent Oficials,
Uni versity Professors and Heads, V.C., Pro.V.C., Principals of
numer ous col | eges, Bankers, Retired/ On Duty Army personals and
others. Due to Covid 19, the college is not able to work on
this in a systematic way.

File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution
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The college follows its vision and mission to serve better for
students. The governance of the coll ege matches vision and the
m ssion of the college. In the last few years, the coll ege

mar ched towards progress in its all dinensions. W succeeded in
attracting students not only fromthis district but also from
bordering districts. Nunber of students increased trenmendously.
The col |l ege has al so taken steps for inproving teaching-

| earning and infrastructure of the college. Qur vision and the
m ssion are as foll ows:

M SSI ON:

e To provide quality education to all students irrespective
of any discrimnation and soci o-econom c status to uplift
the society as a whol e.

e To maintain excellent academ c standard through
i nnovation and effective teaching learning nethod in a
joyful environnent under O fline and Online Medi um

e To nould the student as a golden citizen.

e To create a learner-friendly environnent to nmake | earning
a joyful and fruitful experience. To foster scientific
skills and academ c excellence in this rural area.

VI SI ON:

Enpower nent of comon rural students through quality education
to neet the gl obal challenges at the | owest cost.

GOALS AND OBJECTI VES:

e To achi eve academ c excel |l ence.
e To conpete themat national and international |evel in
all areas of

e To devel op | eadership qualities.

e To develop all round personalities of the students.

e To provide orientation to students towards research.

e To pronote the faculty towards quality research and
exam nati on.

CORE VALUES:

1. Pursuit of Excellence through Education
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2. Soci al Responsibility and C vic Awareness
3. Honest and Moral Upright ness

4. Enpower ment t hrough Educati on

5.Faith inits Owm Capabilities

6. Respect for Life and Creation

7. Academ c Excel |l ence

8. Conti nuous | nprovenent in Education
9.lnstitutional Awareness and Practicability
10. Val ue and Qut cone Based Educati on

11. I nspiring Canpus Environnent

12. Devel opnent of Personality fully based on I ndi genous
Feel i ng

The governance of the institution is reflective:

The enpowered team of the coll ege involves Principal, Academ c
Staff Commttee, Teaching-staff, |IQAC commttee, NAAC

Commi ttee, Devel opnment Comm ttee, non-teaching and supporting
staff, student’s union, student representative and alumi. The
principal nonitors the nechani smregarding adm ni stration and
academ c process. It also ensures proper functioning of the
policies, rules and action-plans of the college with the help
of different running comrittees within the Canpus. There are
many comrittees to support the vision and m ssion of the
col l ege. For exanple, these are Exam nation cell, NSS, carrier
and counselling cell, Hi storical Research Cell, library and
sports commttee, cultural and literacy conmttee, interna
exam nation conmttee, anti-ragging commttee, college nagazi ne
committee, disciplinary commttee, scholarship commttee,
routine commttee, Media and Public Relation Cell, grievance
redressal commttee, etc. All the committees take its
responsibility for the plans and activities, and successfully
tackl es these responsibilities in every academ c session. For
academ c performance neetings wwth HoD s and faculty of various
departnments is done. Also, the teaching-progress is checked
mont hly by teaching register. Principal continuously nonitors
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each roomindividually by visiting class tinme to tinme for

t eachi ng-cl ass, class roomactivities, novenent of students in
veranda and outside of the canpus. The perspective plans are

i npl emented by principal with finance commttee, headed by
himher self. It deals with the finance received for the
various grants and anount received from other sources from
overal | devel opnent and mai nt enance of college. The financi al
requi renents are proposed by various conmttees and the

princi pal approves it.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

We understand that a | eadership has to prove itself through
achi evenents in fronts of the organization. Qurs college is one
institution inparting higher Education to |learners with a

pur pose to nmake ready useful and enthusiastic citizens by
achieving the set goals. This cannot be possible wth a | eader.
The principal acts as a conpanion, guide, nmentor, associate,

hel per and | eader. These roles are fulfilled by constituting
comm ttees that work on behalf of head of the institution. This
in fact is the formal arrangenent for running the institution
snoot hly. These committees’ co-ordinate and nonitor interna
managenent of the college efficiently. A good |eader is the
one, who set goals and then realize those goals with the help
of subordi nates around him AlIl goals should be clear and
feasible. Al functionaries of the college are given such
responsibilities that they have to act as |eaders in one or the
ot her prograns. The institution has formed a nunber of activity
committee and one | eader fromevery commttee has been given
the responsibility of formng a working cal endar for that
comrittee and then putting that cal endar into action. Sports
activities |like Badm nton al so pronote | eadership qualities. In
t eam ganes a Coach is nom nated who is nade responsible for
formng strategies to add quality of sports. Being an

under graduate col |l ege and four PG Study Centres, we have proper
departnents, proper division of work is operational towards
providing a decentralized and participative systemin coll ege.
A case study decentralized and participative managenent. The
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coll ege has 17 commttees initially constituted and it is a

i ndi cative of distribution of work anong the functionaries.
More works are assigned to faculty and non-teaching staff as
and when required. CGuest faculty nenbers are al so assi gned

wor ks ot her that teaching. This helps the institution but it
hel ps themalso as this creates a sense of bel ongi ngness and
responsi bility among them Proper working plans are designed
for snmooth running of institutions. These plans are then given
to concerning conmmttees. The inplenentation of all working
plans is regularly nonitored by conveners and Pri nci pal .
Regul ar neetings of the commttees are held and all the points
are recorded to be reviewed in the next neeting. Thus, the
power is also deployed to staff nenbers by the principal. The
princi pal exercises his powers to run the institution properly
and in proper manner. Second case study Participative
managenent is achieved in the college by conprising different
comm ttees. Each nenber of the commttee is assigned individua
duties towards those comm ttees.

File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively
depl oyed over the past 55 years (Since 1965) the coll ege has
shown trenmendous growth. If this is to be sustained, strategies
nmust be fornmul ated, communi cated and inpl enented effectively.
Only then is the institution “Built to Last”. Both perspective
and strategi c plan docunents are available in the institution.
The follow ng plans are projected after a discussion on the
basi s of analysis, assessnent and estinmtes. Keeping in m nd,
the short term nediumterm and | ong-term devel opnent pl ans,
the col |l ege al ways adopts a bottom up approach with a strategic
directive given fromthe top adm ni strati on managenent.

Strategic Plan:

e Planned to introduce Science and Arts course

e Introduce skill devel opnent and val ue-oriented courses
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e Extension activities were carried out through NSS

« Staff Devel opnent Programes were conducted to enhance the
skill

and knowl edge of the teaching and non-teaching staff

* More students fromthe socially deprived society were
admtted

wi th nom nal fee prescribed by LNWJ

e To identify and train the youth fromrural areas in sports
activities in the second canpus

e To Inprove the enployability skills of the students

* To encourage the students participating in co-curricular/
extracurricular activities

e To encourage the Faculty for Paper publishing & UGC approved

national and international journal Publishing

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

ADM NI STRATI VE SETUP:

Wth the hands-on experience of the managenent, the

I nstitutional Managenent is designed in a scientific way with
transparency to get the optimumresults out of it. A

hi erarchical set up is established fromtop nanagenent to down
the level clearly demarking the Duties, Responsibilities,
Accountability and Authorities at every stage. Ram Charitra
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Si ngh Col | ege has been established in 1965. It has an effective
organi zational structure which nonitors and inproves the
institution. The over-all structure of the Institutional
Managenent is categorized as “ACADEM CS’ and “ADM NI STRATI ON'.
Keeping in view all the stakehol ders nore on students an
effective adm nistrative systemis structured.

Functions of Key Adm nistrative Positions:
PRI NCI PAL:

Princi pal |ooks after the adm nistration, devel opnent of
education, growmh & expansion of the institution.

e To prepare all the agenda itens, co-ordinate the conduct
of nmeetings and arrange to followup all actions
required.

e To provide | eadershi p, guidance, help inplenentation and
nmonitor all the academ c activities in conpliance with
t he University.

e To conduct internal, end and ot her exam nati ons.

e To initiate all the devel opnental activities, nonitor the
progress and report to the University.

e To ensure and receive all departnental budgets in the
prescribed formfor every cal endar year & for the next
academ c year.

e To ensure the preparation of reports on various
activities and al so the annual report of college.

e To becone responsible for the general anenities and
arrangenents for students and enpl oyees of the coll ege.

UNI VERSI TY REPRESENTATI VES ( UR)

The Institution has a University Representative appoi nted by
Lalit Narayan Mthila University, Darbhanga. It neets
frequently and di scusses the agenda prepared by the principal.
It reviews the performance of the institution and deci sions
taken in the previous neeting and al so approves the policy
deci si ons. The budget of the current academ c year is
finalized. Al new proposals are discussed and deci sions are
t aken.

BURSAR:

UNI VERSI TY ENG NEERS:
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COMM TTEES:

Every comnm ttee constituted at college | evel and depart nent

| evel have the faculty nenber as an In-charge with two or nore
faculty nmenbers as commttee nenbers. Commttee In charge wll

| ook after the conmttees’ program and operation. These

comm ttees at college |level assist the HODs in the discharge of
their duties and snooth functioning of the college. These
comrittees at departnent |evel assist the Departnent Acadenic
in the discharge of their duties and snooth functioning of the
departnent. Every conmttee has well defined roles and
responsibilities at both |levels. Each activity conducted by the
commttee is as per the standard operating procedures |aid down
by the managenent.

HEAD OF THE DEPARTMENT:

Depart mnent HOD prepares departnental workload as per the Lalit
Narayan Mthila University/ Governnent of Bi har syl | abus,

Al'l ocation of workload in prescribed formats. Coordinating with
library, commttee & prepare, update and standardi ze the
student Handbook / Lab manuals. Collect & verify the course
material to certify. Coordinate with Library conmttee,

Ti net abl e In-charge, Lab In charge, Internal Exam nation |n-
charge for snooth class activities and m dt erm exans.
Preparation of list of weak students in each class and conduct
bridge classes, slip tests. Analysis result to conduct Renedi al
cl asses for failure students. Ensuring to arrange cul tural
activities and GQuest |ectures, workshop & sem nars. Mnitor the
departnental issues, prescribed formats, attendance registers,
wor ksheet s and nent or/ counsel ling report books, etc.

DEPARTMENT CO- ORDI NATOR:

Every departnent has a Co-ordinator to nonitor the Tine Table
| n-charge, O ass In-charge (section w se), Lab In-charge,
| nternal Exam nation |In-charge and Departnent |evel Commttee
I n-charges. All In-charges duties & responsibilities are well
defined as per standard operating procedures w th harnony.

The Institute has | QAC and the functions of | QAC are given
bel ow.

| QAC Functi ons:

| QAC i s responsible for fixing quality paraneters for various
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academ c and adm nistrative activities. Mnitoring the

organi zation of class work and rel ated academ c activities.
Conducting Internal Quality Audits periodically to verify the
ef fectiveness of neasures taken in reaching the quality
paraneters. Docunenting various prograns/academ c activities
| eading to quality inprovenent and review ng their

ef fectiveness in quality inprovenent/ sustenance.

| QAC MEMBERS:

1. Dr. Satya Narayan Paswan, Principal, Chairperson

2. M. Ravi Kant Anand, Assistant Professor, Co-ordinator
The Departnent Advisory Board (DAB) Responsibilities:

e Devel op and reconmend the Vision & M ssion statenent of
t he departnent & provide guidelines for fornmulation of
Programre Educational Objectives (PEGCs) and Programme
Qut conmes (PQs).

e Receive the reports of programme assessnent conmttee and
nmoni tor the progress of the programe.

e Look after the current and future issues related to
progr ame.

e Meet at least once in a year to review the programre.

The Programme Assessnent Committee (PAC) Responsibilities:

e Preparation and subm ssion of periodic reports on program
activities, progress and status to managenent and key
st ake hol ders.

e Mtivate the faculty and students to attend wor kshops,
devel op projects, working nodul es, paper publications and
research.

e Interact with students, faculty, program coordi nators,
cl ass in-charges and external agencies in facilitating
Program Educati onal Objecti ves.

e PAC shall neet at |least once in 6 nonths to review the
program and submts report to the Departnent Advisory
Board ( DAB).

Various Conmttees of the Institution:

The Institution has followng Conmttees for the effective
functioning of the organi zation. The objectives and functions
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of the conmttees are organi zed as per the guidelines of the
head of the institution.

Institute Level Conmttees:

Academ c Committee

Adm n Conm ttee

Adm ssion Conmittee

Alumi Activities Conmittee

Anti-Ragging Commttee

Di scipline Commttee

El ectrical M ntenance & Di saster Managenent Committee
Event Managenent Conmttee

Exam nation Conmttee

| CT/ E- Learning, NTPEL, MOOCs Comm ttee
I nfrastructure, Miintenance and Repair Commttee
| QAC Conmittee

Li brary Committee

NAAC Committee

NSS Commi ttee

Program Assessnent Conmmittee

Project & Internship Commttee

Renedi al and Bridge Cass Commttee
Sports& Cultural committee

Student Gievance & Redressal Committee

Training & Placenent Conm ttee
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Wast e Managenent (a. E- Waste, b. Solid Waste, c. Liquid Waste)
Website Conmittee

Wnen Enpower nent Committee

Service Rules, Policies and Procedures:

The institution foll ows UGC Governnent of Bi har University
Service Rules, policies and procedures for effective
functioning of the institution. Al these are avail able at
Principal’s Ofice, HOD s Chanber, Library, Exam nation Cell

Pl acenent Cell etc., and distributed anong all the enpl oyees.
Advertisenents are published in the state and national |eve
newspapers for recruitnment by Governnent of Bihar. Interviews
are conducted by a panel prescribed by Governnent of Bihar.
Preference is given to relevant qualifications, teaching,
research and industrial experience. A denonstration is taken
from each person to understand the teaching capabilities and
conpetency. The guidelines of the UG and Bi har University Act
are followed during the recruitnent of the faculty. The

sel ected candidates are required to attend the university
ratification process. Supporting staffs are recruited by
Governnent of Bi har. Pronotional Policies based on the staff
performance appraisal/ CAS, they are pronoted to higher |evels
t hrough UGC/ Bi har University Act Rul es/ Governnent of Bihar.
Qualification, Eligibility and Salary Structure as per UGC
nor ns.

File Description Documents

Paste link for additional
information https://rcscoll ege. ac. i n/ web/

Link to Organogram of the

Institution webpage https://rcscol |l ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Ram Charitra Singh College has effective wel fare neasures
for teaching and non-teaching staff,

The existing wel fare nmeasures for teaching and non-teaching
staff:

SOCI AL WELFARE:

e Institute participates in sweet and sour events of the
enpl oyees’ social life.

e Institute arranges occasional Get Toget her.

e Institute felicitates all teaching and non-teaching staff
on ‘Teachers’ Day’.

e Institute appoints its retired enployees in its needs.

e Institute allows State Governnent sanctions on various
proposal s of reinbursenent.

FI NANCI AL VEEL FARE:

e Institute helps to find out tenporary accommobdation to
new y appoi nted Teachi ng and Non- Teaching Staffs.

e Institute offers “Swagat Samman Samar oh” to the enpl oyee
on the day of joining and retirenent.

e Institute gives advanced paynent in energency.

e Institute encourages for various academ c projects.

e Institute allows Duty Leave, Study Leave and Medi cal
Leave and Earn Leave, On Duty Leave, etc.

e Institute nakes avail advanced sal ary through coll ege
fund.

e Institute provides workshop/ training to the teaching and
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non-teachi ng enpl oyees.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac. i n/ web/
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

00
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

3

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

There are two types of performance-based eval uati on prescri bed
by the University. The first is called “PBAS [ Perfornmance Based
Appr ai sal Systen]” and the second is called “Annual Secret-

Page 127/144 21-02-2026 01:55:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllEcGhyUHdUZXBSUk1GR2Q3U2NYbnc9PSIsInZhbHVlIjoiL1haTk5yYVFLdnRNK1p4a0NUOTFUS25ldTJ5NFBDZ1JMVWNxSE5iMTJsVERDeHhmYXlpcEtXNnE1UUF4WG1tMyIsIm1hYyI6ImNlNzFmMjJhNjE5YTcyZmJmNzllNGViNDFlYzgxN2RkOTIzZTRhYzJiZGQ4YjdjOTFhMTZiZjA5YTliMDI4MjgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

Report”. The PBAS provi des feedback of the faculty nenber. It
hel ps themin understandi ng the changi ng needs of students. Al
teaching faculty nmenber fill the prescribed format of PBAS for
sel f-apprai sal. This system encourages themto nmake excel |l ent
performance in teaching and | earning. The institution has PBAS
for assessnent of teaching staff. The appraisal report is based
on the annual perfornmance of the enpl oyee on the basis of their
academ c, research and other extra-curricular activities. This
format [PBAS] is filled by the enployee in a given prescribed
prof orma, which includes all the above set related to points
and sub-points. The format contains 4 nmain parts. Part-A
General Instruction, Part-B: Academ c Performance, Part-C
other related information [duly signed by the principal], and
Part-D: Comment on the Self-Assessnment by the University. The

main part, i.e., Part-B consists of 4 categories. Category-|I
i ncl udes “Teachi ng-Learning and Evaluation related Activities.
Category-11 includes “Co-curricular, Extra-curricular and

Pr of essi onal Devel opnment related activities. Category-II

I ncl udes “Research and Academ c Contribution”. Category-1V

i ncl udes “Summary of the API” to be filled by the Teaching
Faculty. Another type of evaluation is called the Secret-Report
of the Enployee. It is filled by all the teaching and non-

t eachi ng enpl oyees. It generally has two parts. The first part
is filled by the enployee. The |last part is the evaluation by
the principal. It is then sent to higher authority of the

Uni versity.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The col | ege conducts both internal and external financial
audits regularly. External Audit- External Audit is conducted
by the follow ng Agency: (i) Team of Hi gher Education of
Governnment of Bihar. This team of auditors cones occasionally
to audit. It is constituted by The H gher Education of
Governnent of Bihar. (ii) Finance Departnment of the University-
The institution audits annually all the vouchers and bills of
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t he expenditure. After checking the bills and vouchers,
auditing the expenditures, the Chartered Accountant generates a
certificate for the college. Internal Audit- Internal audit is
done by checking each bill and voucher by accountant and bursar
of the college. The accountant maintains the cashbooks,
receipts, bills and vouchers. It is checked by the principa

and bursar.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.i n/web/index. php
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

FI NANCI AL MANAGEMENT AND RESCURCE MOBI LI ZATI ON:

e The college gets financial aid fromgovernment in the
formof the salary grant. The salary grant is exclusively
used by the college for the salary of the granted staff
menber. The salary is now online by the Lalit Narayan
Mthila University treasury office. It is credited in the
bank account of the staff nmenbers. For other expenditures
the perm ssion fromthe University is obtained and after
that the expenditure by foll ow ng due process is carried
out. The coll ege prepares the budget in the begging of
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the year which is sent to the University for their
approval . After the approval is obtained the college
carries out the expenditure by follow ng the due process.

e The college has a provision of statutory audit. The
auditor is appointed by the University. At the end of the
financial year, the audit is conducted by the statutory
auditor. The audited statenent is submtted to the
University office in tinme. There are no nmmj or objections
in the audit report. The audited incone and expenditure
statenent is uploaded on coll ege website.

e The college is not in receipt of any other financial
assi stance other than nentioned in 6.4.3 above. The
col l ege has received the fund for the purpose of
devel opnent of coll ege.

e The received fund is allotted fromthe sanme purpose these
funds are utilized: 1. Construction of Toilet Blocks in
Li brary 2. Purchase and Installation of W-Fi. 3.
Purchase of Conputer for Laboratories, Departnents,
Language Lab, Library and Adm nistrative Bl ock. 4.
Construction of Cycle Stand (for boys and girls). 5.
Purchase of Water Coolers for potable drinking water. 6.
Dustbins. 7. Projectors. 8 Smart Boards etc.

e Funds are received fromthe H gher Education Departnent,
(Governnment of Bihar) and the L.N. MU, Darbhanga. College
funds are also used for the coll ege devel opnental and
academ c works.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

| QAC i s one of the major policies nmaking and inplenenting unit
in our college. It strives hard for upgrading the coll ege
infrastructure and all support facilities to neet the standards
of hi gher education and grow ng need of students. It assesses
and suggests the paraneters of quality educati on. However,
following may be two exanpl es of best practices
institutionalized: Academ c Audit through | QAC. The coll ege

t akes academ c audit of each departnent and various comrttees
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every year through 1QAC to increase and maintain the quality of
education. Academ c Audit Commttee is set up for this purpose.
At the beginning of academ c session, the commttee collects
academ ¢ plan including publication, extension activity,

col | aboration, innovative and best practices, assignnment, |ICT
based activity, students’ conpetition, sem nar and workshop
supposed to organi ze for better performance. The Conmmttee

Eval uated Pl an subm tted by the departnents and commtt ees,
twice in an academ ¢ session as per the acadenm c plan and
reviewed their academ c progress. The report of the commttee
was submtted to the | QAC and the sane is put in the College
Devel opnment Committee for discussion, suggestion and approval .
Due to inplenentation of such academ c audit, it is found out
that all departnents and comm ttees have been constantly

i mproving their curricular, co-curricular and extra co-
curricular performances. Inplenentation of green practices in

t he canmpus: The | QAC proposed to initiate various green
practices to maintain eco-friendly coll ege canmpus through the
activities i.e., Tree Plantation, Paperless Wrk, Plastic

Eradi cati on, C ean and Beautiful Canpus, No Vehicle Day, Save
Power, Paper Bag Wrkshop, Awareness Progranme on Renewabl e
Energy and e-\Waste Managenent. For the better inplenentation of
green practices, I1QAC distributed these activities anong
various departnents. | QAC constantly takes the feedback about
the proper result-oriented inplenentation of these activities

t hrough academ c audit every year. Because of these practices,
eco-friendly and pollution free coll ege canpus and soci al

awar eness about renewabl e energy and e-waste managenent is
devel oped in the community. Use and enrichnment of |ICT
infrastructure. The use of ICT tools has becone an integral
part in teaching-I|earning process. |QAC al ways encouraged
teachers to utilize these tools in classroomteaching and

| aboratories. | QAC prepares the plan to include the use and
enrichment of ICT infrastructure expecting from each
departnment. The | QAC has advised the adm nistration to enrich

| CT Infrastructure by purchasing advanced | CT tools, broadband
internet W-Fi facility. Periodically | QAC has trained teachers
and non-teaching staff to use ICI by arranging different

wor kshop i.e., Google Apps, Video Conference, use of e-mail,
handling ICT instrunment etc. during COVID-19. The educationa
use of social nmedia has also been utilized to establish

comuni cation with the students and peers. In teaching and

| earning, the feedback systemis inplenented to take the review
of reliability and uses of ICT facilities.
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File Description Documents

Paste link for additional

information https://rcscol |l ege. ac. i n/web/i ndex. php
Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Since the establishnment of 1QAC then its focus on inprovenent
of quality is being done by various nethods. For this the
institution reviews its teaching- |earning process, structures
& met hodol ogi es of operations and | earni ng outcones at periodic
intervals through | QAC set up as per norns and recorded the
increnmental inprovenent in various activities. Here are sone
exanpl es of it: Academ c review in beginning of the Session-
There are 6 nmain neeting of academcs is organized in a
session. First- at the beginning of the session, second before
annual exam nation and third, at |last of the session. In this
nmeeting the Internal Exam nation Commttee, HoDs of the
departnents, and Col | ege’ s permanent and guest faculty neets.

At the beginning of the new session, a newtine-table is
prepared, the academ c cal endar of the university and coll ege
is discussed, and other commttees for the college activities
are constituted. Also, a discussion by HoD s on result analysis
is done in front of the principal. Before annual exam nation,
the instructions to invigilators, superintendent, workers and
exam nation conmttee nenbers are given by the exam nation
centre superintendent. In the formal neeting of | QAC, the
review of exam nations result is done. This is also called the
academ c audit. Here the result analysis is prepared and

tabul ated. The availability of teacher is done by H gher
Education Departnent, Governnent of Bihar. The workload is nore
t han the post sanctioned by the government. Use of ICT in
teaching and | earning: The | QAC notivates the HoD s to use the
| CT. The HoDs give the nessages, notices and online study
materials to students. For this purpose, nany HoDs has created
What sApp group to provide handouts during COVID 19 pandeni c.

For students, the educational use of social-nedia has al so been
utilized to establish comunication with the students and
peers. Sone cl assroons have snart-boards. Here, Smart C ass
Room Proj ector is used. Teacher occasionally take, but not
regularly their classes through smart-board, PPT. presentation
etc. Motivational Lectures and guest |ectures are also
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organi zed with the help of Smartboard/ Projector/ PPT
present ati on.

File Description Documents

Paste link for additional

information https://rcscoll ege. ac.in/web/index. php
Upload any additional No File Upl oaded

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://rcscoll ege. ac.in/web/iqgacell.php

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution is interested to boom ng up the educational and
ot her professional skills of enrolled boys and girls for the
active progression of the nation.

To maintain a healthy academ c environnent sone steps have been
t aken:

Page 133/144 21-02-2026 01:55:39


https://rcscollege.ac.in/web/index.php
https://rcscollege.ac.in/web/iqacell.php

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE
1. Well-furnished girls’ conmmon room
2. Anti-ragging cell
3. Under construction wonmen’ s’ host el
4. Grl students’ enrolnent as a priority

5. Hygiene and cl eanliness drive and ot her counselling

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The college facilitates several nethods for the managenent of
degr adabl e and non-degradabl e waste. The coll ege believes in
“Reduce, Recycle and Reuse” nethod. The col |l ege has different
dust bi ns based on degradabl e and non-degradabl e wastes. The
coll ege has noto of “No Plastic Zone”. For the inplenentation
of this, the college has been taking initiatives |Iike Awareness
Programre, Sem nars and Abhi yaans. The col |l ege has a solid
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wast e managenent, |iquid waste nmanagenent and waste recycling
managenent. Rest of the managenent systens which nentioned in
above bullet points will be installed in near future.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with

Government and other

approved agencies

Geo tagged photographs of the

facilities https://rcscoll ege. ac.in/web/igacell. php

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

D. Any 1 of the above

Page 136/144

21-02-2026 01:55:39



Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Ram Charitra Singh College, Manjhaul is the only institution
catering to the needs of the students of two subdivisions.
Students fromother areas also flock to the college to earn
their degrees. This college has played an inportant role in
establishing unity in diversity. Students of different castes,
religions and cultural backgrounds cone to this college. A
the students join this college as nenbers of an extended
famly. Students comng fromdifferent parts of this state fee
safe and secure here. Students here speak different |anguages
such as Angi ka, Maithili, Udu, H ndi and English. W prepare
themfor the global village by inparting conputer education to
enable themto survive in this conpetitive market. Students
from schedul ed caste and backward communities formthe
majority. Grl students find atnosphere of this college
congenial to their proper growh. This college is the breeding
ground of the makers of the nodern India.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Education i ncul cates human val ues and good manners in students.

Page 137/144 21-02-2026 01:55:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZMMit0WjZlTEJUUjhxazdsMmlaaEE9PSIsInZhbHVlIjoieE1YUjNaYnQyZ0E0bTNuTGxLdGVwRFFVRkxDRHFlVDBEaXZKZnAzTFFLeTdJMERCdzFFTko0dDlPMTdSQUl5cCIsIm1hYyI6Ijc4ODk5ZTE2NjhhOTE1NGZkYjAzYWI5ODY5YzRmYjBiZmEwN2RjOTc5ZTJiMDM1NDQwMmM2NDRjY2M2YjY5NjYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of RAM CHARITRA SINGH COLLEGE

Equality, liberty, fraternity and social justice are the
pillars of a successful denocracy. It is necessary that every
citizen of the state should possess denocratic values. Indiais
a federation of states and Indians follow the rules of
denocracy. Qur institution follows the rules of an ideal
denocracy both in adm nistrative and academ c affairs. The
first word of the Preanble to the Indian Constitution “W”
includes all the citizens of this vast country.

Simlarly, the students of this college cone fromdifferent
backgrounds but | ose their differences once they join this
coll ege. They conme fromdifferent villages, they profess
different religious but still they are first and forenost
menbers of this extended famly that is R C S. Col | ege,

Manj haul . Last year on the Constitutional Day children took
oath to uphold human val ues and expressed their faith in the
unity and devel opnent of India. As the Preanble to the
Constitution encapsul ates the main objectives of Indian
Constitution so the students cone to know about their
constitution and country well. Different programmes are

organi zed all the year round to nmake students aware of their
rights and duties enshrined the Indian Constitution. W help
students grow into responsible and ideal citizens of this
republic. India represents unity in diversity. Qur students are
encouraged to sink their differences to create a bright and

vi brant India. Students |earn service, cooperation, conpassion
and tolerance in the conpany of their classmates and teachers.
We meke our students conscious of their environnental
responsibilities and protection of wildlife. Through NSS
programes they learn howto followtraffic rules to save
preci ous human |ives.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution has a prescribed E. None of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
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monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

| ndependence Day is celebrated annually on 15 August in RC S
Col | ege, Manj haul, Begusarai commenorating the nation's

i ndependence fromthe United Ki ngdomon 15 August 1947. On the
eve of I|ndependence Day, the Principal of the college delivers
t he address. The coll ege conducts flag hoisting cerenonies and
various cultural events. The students decorate their prem ses
wi th paper, balloon decorations with hangi ngs of freedom
fighter portraits on their walls.

26t h January which marks the transition of India from an

aut ononous Commonweal th realmw th British Monarch as nom nal
head of the Indian Domnion, to a fully sovereign republic in

t he Cormonweal th of Nations with the President of India as the
nom nal head of the Indian Union is celebrated annually with
fanfare. The Constitution was adopted by the Indian Constituent
Assenbl y.

World Environnent Day (WED) is celebrated annually on 5 June in
the college. The thene for 2017 was Connecting People to
Nature. The thenme for 2018 was "Beat Plastic Pollution". The
theme for 2019 was "Beat Air Pollution". The thene for 2020 was
"Time for Nature". The thenme for 2021 was "Ecosystem

Rest oration".
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Gandhi Jayanti is celebrated annually in the college to mark

t he birthday of Mahatma Gandhi. Popul ar activities include
prayer neetings, comnmenorative cerenonies take place in the
col |l ege. Painting and essay conpetitions are conducted and best
awards are granted for projects in the college. Gandhi's
favourite bhajan Raghu Pati Raghav Raja Ram is usually sung in
his nmenory. Portraits of Mahatma Gandhi are decorated with

fl owers and garl ands.

Anbedkar Jayanti or Bhim Jayanti is an annual festival observed
on 14 April to commenorate the nenory of B. R Anbedkar. The
students of the college pay homage to the portrait of B.R
Anmbedkar .

R C S College is a constituent unit of Lalit Narayan Mthila
University. The college celebrates Lalit Narayan Jayanti every
year on 2nd February.

Est abl i shnment Day of the college is cel ebrated every year.

Di fferent conpetitions are organi sed on this auspicious day.
Students visit different places of historical, religious,

geogr aphi cal and environnental value so that students nay
understand their inportance. Different programes are organi sed
by NSS. Follow ng the instructions of the State Governnent
human chain is fornmed and programme for prohibition are
conducted. Students Union election is held regularly. D fferent
sports conpetitions are held. Light and sound programe is
useful to students. Hindi Divas is a regular feature of this
col l ege. Poster conpetition, essay conpetition and speech and
debate help students inprove their personality. Different

cul tural progranmes are organi sed annually.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.
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FI RST

1. Title of the Practice: Infrastructure and Academ c
Devel opnent

2. (bjective of the Practice: To nurture the inherent talent
and to devel op the future of such students who bel ongs to
weaker sections. Another one was to expose such students
to coll ege environnent and ot her nodern technol ogy-based
resources so as to inspire themto achi eve good academ c
gr ades.

3. The Context: The chall enging issue for college
adm ni stration was to enhance the quality living and to
i nprove the | earning technique of students belonging to
rural areas. Further the availability of well-qualified
t eachers and basic technical requirenments was al so the
chal | enge as college was running its normal routine
classes for its own students.

4. The Practice and Evidence of Success: The coll ege
adm ni stration was established a Coll ege Devel opnent
Committee for concreting the basic infrastructural
devel opnent. The col | ege was purchased- Snart Boards,
Proj ectors, Conputers, Potable Water Cool er, Lab
| nstrunments and Equi pnents, Software, Invertors, W-Fi
Adaptors, Printers and ot her basic necessities which w |
provi de suitable environment to rural students for high-
tech educati on. For proper academ c devel opnent, the
col | ege has been organi zi ng sem nars, workshops,
conpetitions and other initiatives to enhance the
| earning skills of students. R C.S. College, Manjhaul is
a single constitution college in this area where nore
t han 50% of students come fromrural and renote areas.
Qur coll ege was providing an academ c platformfor rural
girls who cane from surroundi ng villages and towns.
Student adm ssion and passing details are the concrete
evi dence for our college.

5. Problens Encountered and Resources Required: The mgj or
probl ens faced by our institution- Teaching Environnent,
Connectivity, Lack of College Boundary, Soci al
Qobstruction, Lack of Awareness about Hi gher Educati on
especially in Rural Areas, Lack of Faculties and
Techni ci ans, Local Level Influences etc. However, our
col |l ege established a specific identity about higher
education in surrounding towns and villages. The coll ege
strategi es about higher education were highly successful.
The col |l ege was admtted heal thier adm ssion of boys and
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girls especially rural and renote areas.

[EEN

Title of the Practice: Gender Sensitization
2. (bjectives: A To establish good gender bal ance in
deci si on-maki ng processes in all areas of the college. B)
To suggest neasures for bridging the gender gap. C To
i ncul cate the awareness anong the students about the
equal ity of the gender
3. The Practice and Evi dence of Success: The coll ege was
provided Grls Commopbn Room Boys Common Room Speci al
Study Room (in Library), Separate Circulation Counters
for Boys and Grls, Washroons for D vvying, Separate
Cycle Stands for Boys and Grls, Fornmulation of Different
Committees for the welfare of Boys and Grls, Sanitary
Napki n Vendi ng Machi ne. Under the NSS, different
awar eness programes have been organi zed for the gender
sensitization |ike Beti Bachav Beti Padhao, Yoga Canp,
Sel f Defence Canp etc. Gender sensitization progranme
brought the change in behavior and instilling
under standi ng the thoughts and the views that we hold
about our own and the other genders. NSS Vol unteers (both
Boys and Grls Wng) have been actively participating in
the field of gender sensitizati on awareness progranmnes.
4. Probl ens Encountered and Resources Required: Due to rural
area and reserved thinking, students were not fully aware
about the term gender sensitization. Students cane from
rural areas had limted resources to | earn about the
i nportance of gender sensitization.

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Ram Charitra Singh College, Manjhaul is situated in backward
rural area. Agriculture is the neans of livelihood of the

maj ority of the population. Boys flee to towns to conplete

t heir higher education but girls have no option. This college
caters to the need of girl students who formthe majority. They
gain academ ¢ and financial independence here. Grls formthe
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maj ority both in regular and distance node of education. This
college is the only hope for the girls who dream of a better
future. Grls are provided with civic anenities and girls’
common room G rls are encouraged to attend classes regularly.
The construction of wonen’s hostel is an inportant step in this
direction. Different programmes |aunched by state governnent
such as providing themw th bicycles and uniform are intended
to encourage girl students to study in a friendly and
conveni ent at nosphere. Schol arships are provided to them From
time-to-tinme different programmes are organi zed by NSS to bring
themin the main stream

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. NCC. RC S College will have its own unit of National Cadet
Cor ps.

2. Postgraduate education: Grls fromthis area have to nove to
different places to conplete their postgraduate education. From
t he next education session, they may avail this facility in

R C.S Col | ege, Manjhaul. At present distance education of Lalit
Narayan Mthila University and Nal anda Open University offer
post graduate courses to the needy students.

3. Techni cal education: From next session R C S Col |l ege,
Manj haul may | aunch different technical courses that will help
i npl enment new education policy.

4. Infrastructure devel opnent: Under the dynam c | eadership of
the principal the college will develop state of the art
infrastructure to usher the college into 21st century.

D fferent buildings are under construction. Library and

| aboratory will be enriched with books and equi pnrents. W need
a boundary wall to protect the coll ege. Connecting road, safe
drinking water and other civic anmenities will be available to
student s.

5. Human resource devel opnent: The main objective of this
coll ege is human resource devel opnent to help the society and
envi ronnent .
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6. Green sources of energy: R C. S Coll ege, Manjhaul has anple
capacity for solar energy and biogas plant. Rain harvesting may
be expl ored.
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